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NEW ECONOMIC DEVELOPMENT REALITIES
According to the International Economic Development Council’s research document, “New Realities for
Economic Development Organizations,” the recent recession and loss of redevelopment funding have
challenged economic development agencies to do more with fewer resources. Traditional sources of funding
such as banks have transitioned to a broader spectrum of local investors, including hospitals and businesses that
have a stake in the health of the economy. Business executives understand that a successful community is vital
to operating a successful business.
Therefore, this document looks beyond the “traditional” strategies formerly employed by economic
development agencies and instead focuses on new and innovative strategies focused on partnerships and
collaboration and targeted infrastructure investments.
In the words of Oscar Peña, “People always ask, ‘what came first, the chicken or the egg?’ And I can tell you,
it’s the chicken.” This document is a reflection of that philosophy. It is the responsibility of the City of
Ventura to establish the economic foundations – workforce development, educational opportunities, physical
infrastructure, transportation, a positive business and regulatory climate, technology, real estate availability, and
a high quality of life – to allow the business community to “hatch” by investing in our community, creating
jobs, and having the resources it needs to be successful.
VISION
Together with the help of our economic development partners, the business community, and Ventura residents,
the City sets to strengthen our local economy by capitalizing on its existing assets and natural resources. This
document sets a path to creating a government that is praised for its customer service, opportunities for
developing market-generating recreational programs, safe and clean public places, a vibrant hospital district,
flexible industrial spaces, increased access to locally grown produce and locally caught seafood, and the
infrastructure needed for entrepreneurs to start new businesses.
GOAL
Our goal is to retain existing businesses in Ventura, create opportunities for expansion, provide resources for
entrepreneurs to make the jump from employee to employer, and attract complementary businesses to the City.
This document lays the foundation for job creation and retention, tax base diversification, and economic
sustainability. Action items associated with each focus area are intended to accomplish these goals.
PUBLIC INPUT AND REFERENCE MATERIALS
The 2013-18 Economic Development Strategy was developed after months of targeted stakeholder meetings
with dozens of stakeholders, business groups, and economic experts. (See Acknowledgments for a list of
participants.) Staff also attended a week-long Introduction to Economic Development Certificate Program
course at California State University, Fresno to learn about emerging economic development concepts. This
program provided staff with information and resources needed to prepare this document.
REGIONAL COLLABORATION
When the region is economically healthy, Ventura stands a better chance of being economically healthy. That
is why economic development activities must be regionally inclusive. As such, we are continuing to develop
partnerships with the County of Ventura and other cities, the Ventura Chamber of Commerce, the State of
California, the Ventura County Workforce Investment Board, the Economic Development Collaborative –
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Ventura County, the Ventura Port District, the Ventura Visitors and Convention Bureau, and the Downtown
Ventura Organization/Partners, and other nonprofit organizations to strategically collaborate on mutually
beneficial efforts. As economic development funding sources are broadening, the City also plays an important
role in fostering relationships with businesses, institutions, and other stakeholders to increase private sector
participation and strengthen investor relations.
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This is a “living” document that will be used as a tool to evaluate progress over the next five years. The
strategy will be updated on an annual basis as projects are completed or refined. An annual review will provide
flexibility in allowing new economic development opportunities to be integrated into the strategy over the next
five years.
FOCUS AREAS
The City of Ventura is concentrating on six economic focus areas over the next five years. These areas were
selected after a thorough SWOT (strengths, weaknesses, opportunities, threats) analysis of the City’s economic
makeup. They include areas that are ripe for economic growth, are existing high job creators, are gaining
national attention as growth opportunities, or need a City-led effort to improve.
These focus areas are:
Responsive and Effective Government
Tourism, Retail, and Quality of Life
Entrepreneurship and Economic Gardening
Healthcare and Biomedical
Manufacturing
Regional Agriculture and Food
Each focus area discussion is broken down by:
SNAPSHOT
The snapshot contains a brief definition of the focus area and a description of current economic conditions
pertaining to the focus area.
STRENGTHS
Strengths are characteristics of the City of Ventura that can be controlled internally.
OPPORTUNITIES
Opportunities are external forces on which we can capitalize.
WEAKNESSES
Weaknesses are internal characteristics that place the City at a disadvantage.
THREATS
Threats are external elements that the City cannot control that may cause potential issues in the future.
REGIONAL COLLABORATION
This section identifies other economic development partners and the important activities they conduct. These
partners allow the City to focus on tasks better suited for local government while they provide technical
assistance, loan programs, and training for Ventura businesses. Together with our partners, we are developing a
well-designed network of resources to help businesses succeed.
GOALS AND OBJECTIVES
This section contains a general goal and specific objectives for each focus area.
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ACTION PLAN
Approach
According to the California Association for Local Economic Development (CALED), economic
development activities fall under one of three approaches:
1. Retention and expansion – enhancing existing businesses and employers
2. Business creation – encouraging entrepreneurship and the development of new businesses and jobs
3. Business attraction – marketing to attract businesses to relocate to Ventura.
In addition, Bill Watkins, Executive Director of the CLU Center for Economic Research and Forecasting,
references a fourth approach called indirect development, which involves increasing demand for locally
provided goods and services by increasing the population of wealthy customers, including providing specialty
medical services to the aging population. Although not highlighted, this approach is reflected in several action
items, including providing a wide range of housing options, expanding local healthcare services, and
diversifying recreational opportunities for all ages, from young families to seniors.
Action As a local government agency, the City of Ventura can do much to improve the business climate,
including convening members of the public, revising regulations and streamlining permit processes that hinder
economic growth, investing in specific geographic areas of the City, provide loans to businesses, and working
with other regulatory agencies to remove barriers. The action items are intended to address the strengths,
weaknesses, opportunities, and threats identified in the SWOT analysis and ultimately achieve the goals and
objectives of each focus area.
Timeframe
Setting timeframe goals for actions holds the City of Ventura accountable. The proposed
timeframes are based on a number of factors such as feasibility, urgency, prioritization, available resources, and
need. More complex actions may begin in year 1 and may take five years to complete. Simple tasks may be
initiated in Year 1 and will be maintained on an ongoing basis. Other less urgent tasks may commence in
subsequent years.
Performance Indicators
This document includes performance indicators to evaluate actions that are
intended to boost the local economy. We acknowledge that cities cannot take credit for a booming national
economy that in turn, boosts the local business climate, nor can they be faulted for loss of jobs due to a global
economic downturn. Regardless, performance indicators are an important tool to measure productivity and to
help evaluate what works and what doesn’t.
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SNAPSHOT
Over the past two years, the City Council Economic Development Ad Hoc Committee and Economic
Development staff met with dozens of businesses and organizations to solicit input on how to be more “business
friendly.” Based on feedback obtained during our outreach efforts, the action plan below focuses on improving
three aspects of the City’s operations:
1. Customer Service – Provide City employees with the training, skills, and resources they need to
effectively and professionally provide accurate information in a timely manner
2. Efficiency – identify and resolve systems that delay outputs or result in redundancy, without sacrificing
community wellness and public health and safety. Efficiency also pertains to coordinating with external
partners to avoid duplication of efforts and to share resources
3. Communication – Develop effective communication tools to demystify local government, improve
transparency, and share valuable information and resources
These behaviors represent a cultural shift for the entire City organization, from the City Council and senior
management to line staff who more directly connect to the citizens and businesses of Ventura. These desired
behaviors can only occur by shifting the culture of Ventura’s city government to one that values passion, fun,
new ideas, collaboration, risk taking, and empowerment.
GOAL AND OBJECTIVES
Complete the City's transition to a business friendly environment through continued focus on a shift in culture.
Objectives are to improve process and technology efficiencies, identify clear policies, and ensure ongoing
decisions are predictable.
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ACTION PLAN
Approach

Action
Commence
Increase use of social media to share information 2013
and accomplishmens.

Complete
Ongoing

Performance Indicators
Increase Facebook followers and
website visits by 10% annually

2013

2013

Handouts at public counters and
online

2013

Ongoing

2013

Ongoing

2013

Ongoing

2013

Ongoing

Two (2) presentations per year on
annual basis
Participate in EDC-VC ED
Roundtable
Reduced shift in policy-driven
outcomes
Outreach to Federal, State, and
County permitting agencies

Continue to stay engaged in Federal and State
legislative actions.

2013

Ongoing

Align predicted development with available and
predicted infrastructure to provide predictable
and reliable development decision making

2013

Ongoing

Convene quarterly meetings with frontline staff to 2013
share information
Adopt administrative policies and procedures
2013
pertaining to customer service

Ongoing

Prepare and distribute permit process handouts,
FAQs, and contact list, including explanations
permits and fees
Conduct presentations to business groups on
permit processes
Engage in regional economic development
strategies
Seek decision-maker predictability in the
Communication
implementation of adopted policies
Improve communications with other government
agencies that applicants are required to interface.

Customer Service Provide customer service training to staff who
interface with the public
Assist applicants with the City permit processes
to ensure that business owners meet their
timelines.
Review and improve the development review
process
Allow online application submittals and payments

Efficiency
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2014

Continued discussions with
Federal and State-level
legislators.
Annual report to Council that
tracks development and
infrastructure and maintains this
alignment
Quarterly meetings & improved
communication
Approval of AP&P

2013

Ongoing

Contract with organization to
provide annual trainings
20 business ombudsman activities
per month

2013

Ongoing

2013

Ongong

Revised process in place

2014

2015

Implementation of online forms
and payment
Receive $1 million in grant
funding annually
Less negative customer feedback,
more positive feedback

Continue to pursue grant funding for operations 2013
and special projects.
Apply flexibility and nimbleness when processing 2013
applications in order to expedite permit processes
when feasible
Use sales tax revenue data to assist businesses
2013

Ongoing

Ongoing

More effective, targeted outreach

Streamline permitting processes as appropriate

Ongoing

Adoption of revised permit
processes

2013

Ongoing

SNAPSHOT
From the perspective of retail sales, California’s economy is showing signs of improvement. Between
September 2011 and September 2012, sales tax receipts increased 6.8% with vehicle sales up 27.4% and single
family homes at an 8.5% increase.
In 2011 Ventura’s transient occupancy tax receipts totaled $3.8 million, and taxable room sales were $37.6
million, a 14.5% increase from 2010. Occupations in Accommodation and Food services comprised 9.5% of
jobs in the City of Ventura in 2010, fourth to healthcare, public administration, and retail trade.
In Ventura, sales tax receipts increased by 7.9 percent between FY2011 and 2012. New auto sales, restaurants,
and service stations, respectively lead as sales tax revenue generators. Ventura supports 6,461 retail trade jobs,
which makes up 12.6% of total employment, according to the U.S. Census.
Arts and culture play an important role in the local economy. The economic impact of the arts in Ventura is
estimated to be over $18.5 million annually, with almost one-half of that amount derived from the expenditures
of the over 422,000 residents and visitors who attend local non-profit arts events. Furthermore, cultural tourists
stay longer and spend 30 percent more than the average visitor. In January 2007, Ventura was home to 370
arts-related businesses that employ 1,068 people (most recent available data).
Ventura owns and operates 37 parks, recreation facilities, and museums covering over 800 acres providing
opportunities for sailing, swimming, skateboard facilities, tennis and basketball courts, sports fields, hiking and
walking trails, a swimming pool, and cultural learning.
STRENGTHS
Over the past two decades, Ventura has remained the highest generator of room sales in the County. In 2010,
Ventura’s TOT made up 25% of TOTs countywide. Ventura’s historic downtown and harbor offer many
unique dining, shopping, art, and entertainment options. Many are also drawn to Ventura’s beaches for surfing
and other water sports. Ventura is the gateway to the Channel Islands National Park, which attracted 277,515
visitors and generated $24,004,000.00 direct spending in 2010. Two state beaches, San Buenaventura and
Emma Wood, attract outdoor recreationalists, fishing enthusiasts, and surfers. Ventura is home to the Ventura
County Fusion Soccer Club, a world-class soccer franchise with an average home game attendance of 1,200
fans. The Ventura County Fairground programs activities and events throughout the year. In 2009, the fair
generated approximately $69,798,000 in spending activity.
The City of Ventura has a robust cultural affairs program, including cultural classes that reach 6,000
participants every year. The City also organizes annual events such as the Mayor’s Arts Awards, which
recognizes the contributions to the cultural community by City residents and artists, Music Under the Stars, a
weekly summer concert series at the Olivas Adobe, and the 4th of July Street Fair. Ventura’s Public Art
Program integrates art into otherwise ordinary infrastructure, promoting local and national artists. The City also
funds arts education and projects through the Cultural Funding Program and events though Special Events
grants. The most recent Cultural Plan was adopted in 2005, since that time 75% of the actions in the plan have
been implemented. City staff, working with the Cultural Affairs and Public Art Commissions in collaboration
with the arts community, will begin assessing the feasibility and relevance of the remaining actions.
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Working Artists Ventura (WAV) is an innovative cultural facility in the heart of downtown Ventura that offers
affordable living and working space for over 100 artists and features a theater/gallery space.
Ventura is home to many historical sites, including the San Buenaventura Mission and the Olivas Adobe. The
Downtown Ventura Historic Walking Tour Guide features 28 landmarks in the downtown area, all within
walking distance.
Ventura embraces independently owned businesses, as evidenced by the many unique restaurants and one-of-akind boutiques. As such, Ventura has maintained a small town charm and a strong network of shop and
restaurant owners who invest back into the community.
The downtown commercial district is an example of how a Property-based Improvement District (PBID) can
revitalize a commercial area. Downtown property owners assess themselves to fund maintenance, physical
improvements, capital infrastructure, marketing, special events, and other projects. Downtown is home to 66
restaurants and bars, 106 retail establishments and art galleries, and 208 office spaces.
The Westside has the potential to emerge as a major arts destination for day and overnight visitors. This would
demand that a variety of constituents and community leaders work together to create a robust arts experience
that includes performing, visual, and experimental art. The Museum of Ventura County, Working Artists
Ventura, and the Bell Arts Factory are three institutions already in place on the Westside. These, complemented
by scores of individual artist studios, can be the infrastructure around which a new “Venturan arts identity” can
be articulated. When the Downtown Cultural District, already home to the Ventura Music Festival, the Rubicon
Theatre, and other institutions, is linked with the Westside, the cultural draw of Ventura becomes much more
powerful.
Ventura Harbor is the home of the Channel Islands National Park headquarters and Visitors Center. Island
Packers, the exclusive concessionaire to the Channel Islands National Park, is also based at the Ventura Harbor
and hosted 65,000 passengers in 2012 for islands trips and whale watching excursions.
The Ventura Harbor is a year round popular tourist destination that offers dining, shopping, water sports, diving
and fishing excursions, and special events. In 2011, Harbor restaurants generated $14 million in revenue.
OPPORTUNITIES
Several new events are expected to attract visitors and locals in 2013. Music promoters are organizing a
Summer Concert Series for 2013, which is expected to draw as many as 1,900 attendees per show and generate
$1.5 million in economic activity. The second annual Craftcation Conference, taking place in March 2013, is
expected to draw 300 artists and crafters from around the country to hone their crafts and learn business skills.
The proposed Ventura Botanical Gardens is 107-acre public garden, with active and passive visitor-serving uses
planned. Average daily visitor attendance is estimated to be 100 to 300 not including special event activities.
The Garden is also projected to create 20 to 80 new jobs.
The City and other organizations are exploring opportunities to redesign the east end of the Midtown area to
revitalize the neighborhood, improve transit options, and improve accessibility.
The extension of Olivas Park Drive will provide access to currently vacant land and provide opportunities for
large scale retail development.
The growing residential population in the Saticoy Wells area is creating a need for new retail establishments.
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Ventura’s ideal outdoor landscape and climate provides opportunities for hosting year-round organized cycling
and running races (Mountain to the Beach Marathon and Ventura Marathon), and tennis tournaments (State
Community College Tennis Championships), the new Ventura BMX has been very popular since it opened in
December 2012, and the expanded bike path and new bike lanes makes recreational bicycling safer and more
convenient.
The proposed Ventura River Parkway Plan lays out a plan to reconnect the community to the Ventura River
through a continuous network of parks, trails, and natural areas along the lower 16 miles of the river from Ojai
to the estuary.
WEAKNESSES
Hotels have reported low mid-week stays due to a lack of weekday events such as sports events and
conferences. Weeklong sports events such as training camps require that fields are secured. A lack of a
convention or conference center also precludes midweek stays.
The cleanliness rating is low for the City beachfront park, beach, and pier amenities, particularly restrooms.
The beaches are also frequently littered with debris and trash. This will continue to be addressed through the
City’s Safe and Clean Initiative, which directs law enforcement, event programing, and maintenance resources
to key geographic areas and increases collaboration among many nonprofit, government, and faith-based
partners.
The Ventura Harbor has a mix of uses that disrupts pedestrian and vehicular flow and does not make optimal
use of the land. The industrial fishing uses are interspersed with hotels, and the Channel Islands National Park
Visitors Center is removed from the pedestrian-oriented shopping and dining. Island Packers, the authorized
concessionaire to the islands, is also located in a remote location.
The Ventura County Fairgrounds occupy approximately 40 acres of beachfront property. The City and the
Fairgrounds can improve coordination efforts to capitalize on this prime property as a tourist destination and
asset for locals.
The Albinger Museum (the only archeological museum in Southern California) and the Ortega Adobe are two
significant historic resources that are currently underutilized.
The Ventura Auto Center’s location below the freeway makes it difficult to access.
Some of Ventura’s shopping centers including the North Bank Plaza and the Gateway Village Shopping Center
are in decline and need revitalization.
THREATS
As a beachfront community, Ventura is subject to potential natural disasters such as tsunamis and sea level rise.
This is a public safety concern, and the City will comply with required Federal and State laws and emergency
response procedures to ensure the safety of our residents and visitors.
The Collection at River Park, located in Oxnard, has potential to transfer sales from Ventura to Oxnard, as
already evidenced by the relocation of the Century 16 Theater.
On a more global level, the internet is a threat to retailers that rely on sales from brick-and-mortar stores. As
more consumers are price-comparing and purchasing online, the need for storefronts is becoming more
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obsolete. Action items in the Responsive and Effective Government section of this document are intended to
allow for flexibility in land use changes in response to this reality.
REGIONAL COLLABORATION
Ventura County
Promotes West Ventura County, including Ventura, as a destination using internet
Lodging Association marketing, billboards, print, radio, and social media
Ventura Visitors and
Convention Bureau

Promotes Ventura as a destination through destination sales, marketing and advertising;
managing brand, “The Real California;” and providing vehicles for visitors to offer
feedback.

California State
Parks

Market, operate, and patrol Emma Wood State Beach and San Buenaventura State
Beach; and leases San Buenaventura State Beach for special events and concessions

Channel Islands
National Park

Promotes, operates, maintains, and patrols the Channel Islands National Park; educates
the public, provides a living classroom for scientists and historians

Downtown Ventura
Cleans and maintains public and private property; markets properties for lease;
Partners/Organization promotes and markets downtown, organize events, purchases and maintains capital
improvements, acts as liaison between businesses and city
Ventura Port District

Operates, patrols, and maintains the commercial and recreational boat harbor and is the
owner/operator of the Ventura Harbor; markets and promotes the harbor; developing
master plan for long range land use planning

Commercial Brokers

Marketing vacant storefronts

Totally Local VC

Promoting independently owned, businesses and educating the public about the
importance and value of supporting locally owned businesses

Ventura Unified
School District

Providing high quality education

GOAL AND OBJECTIVES
Enhance and improve the quality of life for Ventura residents and promote Ventura as a business and vacation
destination. Stabilize and expand the retail base by attracting needed retail establishments, marketing vacant
storefronts, and supporting existing businesses. Our objectives are to:
1. Maintain or exceed California retail growth rates; and
2. Maintain or exceed generating 25% of Ventura County’s share of TOT revenue.
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ACTION PLAN
Approach

Action
Commence
Collaborate with Fairgrounds and State Parks 2013
to better activate beach areas and cross
promote activities and events.
Collaborate with the Port District to improve 2013
parking, circulation, and land use

Complete
Ongoing

Performance Indicators
Quarterly meetings with Fairgrounds
to begin discussions

2018

Adoption of long range planning
document

2013
2014
2013

2018
2017
2014

Project completion
100% occupancy/activation
Restrooms replaced

2014

2016

Increase in sales tax revenue

Continue implementation of Safe and Clean
Initiative
Implement Focus Area 1 Strategy

2013

Ongoing

2013

2013

Implement Focus Area 1 Strategy
Implement Focus Area 1 Strategy
Implement Focus Area 1 Strategy

2013
2014
2013

Ongoing
2017
2014

Continue planning, negotiations, governance
for Beach+Town
Create PBID for S. Seaward
Revise zoning and streamline permit processes
to increase activity in parks
Increase efforts to attract filming

2013

2018

2013
2014

2015
2014

Increased positive feedback via the
VCB
Completion of Olivas Park Drive
EIR/GPA/ZC
Expansion of auto dealerships
Attraction of destination retail
Improved visibility (installation of
new Freeway sign)
Secure funding; agreement with
Caltrans and UP.
Creation of PBID
Recommendations to City Council

2013

2013

Provide Cultural Plan status update to City
Opportunity Council, community engagement
Creation Create a pop-up program to temporarily fill
vacant storefronts
Leverage funding to help artists launch
programming and events
Enable downtown restaurant owners to build
parklets.
Pursue development of demand generators
(i.e., conference center, sports program)

2013

2015

2014

2015

2014

Ongoing

2013

2013

Increased city-funded arts programs
and events
Construction of parklets downtown

2013

2018

Feasibility study completed

Partner with key organizations to develop a
sports committee/commission to attract and
enhance sporting events.
Reach out to major tournaments and sporting
events

2013

Ongoing

Creation of committee/commission

2014

Ongoing

Increase in TOT as a result of
sporting events

Complete Harbor Wetlands project
Repurpose 100-200 blocks of E. Main St.
Improve restrooms at city parks and beaches;
Retention &
explore purchase of portlandloo.
Expansion
Participate in the design and implementation
Maintain &
of a Shop Local campaign
Improve

Visitor
Attraction
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Adoption of Film Ordinance and
creation of regional film coalition
Adoption of 2014/15 Cultural Plan
update
Reduction in vacant storefronts

SNAPSHOT
Ventura has a robust healthcare industry with four hospitals, Community Memorial Hospital, Ventura County
Medical Center, Venturan Convalescent Hospital, and Aurora Vista Del Mar Hospital, as well as a Kaiser
Permanente medical office, the corporate headquarters for Clinicas del Camino Real, and many other ancillary
services. The healthcare field is the largest employment sector in Ventura, comprising 18.6% of total jobs.
Community Memorial Hospital is the top ranked employer in Ventura; Ventura County Medical Center is
number five.
STRENGTHS
Healthcare is the largest employee base in Ventura, providing high value, high wage jobs. Many supporting
jobs such as retail medical suppliers, medical manufacturers, and business and legal service providers rely on
Ventura’s healthcare providers and further add to the healthcare economy. These supporting retail,
manufacturing, and office businesses are examples of Ventura’s interconnected economy.
The Ventura County Medical Center partners with UCLA to offer a top rated residency program, which
provides local job opportunities for doctors.
The Ventura County Community College District and the Workforce Investment Board both offer
comprehensive workforce development programs that help create a workforce development pipeline for future
jobs in healthcare. The VCCCD has an innovative partnership with area hospitals to provide clinical experience
for nursing students, and the WIB offers training and workshops to prepare job seekers for careers.
Furthermore, Foothill Technology High School offers an elective BioScience Academy to prepare students in
the health science or biotechnology fields.
The close proximity of CMH, VCMC, and many private doctor offices, retail medical suppliers, and pharmacies
has created a natural medical district in the Midtown area.
OPPORTUNITIES
Ten of the twenty fastest-growing occupations are related to health care, according to the U.S. Bureau of Labor
Statistics (BLS). Between 2008 and 2018, health care will generate 3.2 million new jobs, more than any other
industry. This growth rate is fueled by many factors, including America's aging population and its need for
more health care services. The Ventura Community College District has an overwhelming opportunity to
prepare a workforce for the growing health care industry. Opportunities in the medical support industry such as
medical records, information technology, and health information management are also expected to increase.
The Urban Land Institute Technical Advisory Panel is a one-week effort that gathers developers, planners,
financiers, market analysts, economists, architects, and public officials to provide creative and practical advice
on land use and economic development challenges. The City intends to use this opportunity to finance and
create a medical district.
Community Memorial Hospital is developing a graduate medical education (GME) program in Family Practice,
Internal Medicine, Orthopedics, and General Surgery with more than 40 residents within 3 years.
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WEAKNESSES
There is not a strong biotech industry in Ventura. Developing a new field will be a challenge.
Ventura College does offer a nursing program that partners with area hospitals, however, Ventura lacks a higher
education institution for medical research and collaboration.
While the “medical district” does provide necessary services, the commercial properties, particularly along
Main Street and Thompson Boulevard, have not been well maintained. The area also lacks parking spaces for
employees and overnight accommodations for hospital visitors.
THREATS
Healthcare providers have expressed concern regarding uncertainty related to federal healthcare policies.
GOALS AND OBJECTIVES
Provide opportunities for the healthcare industry to thrive and help prepare prospective employees of the
industry for careers in the field and capitalize on this investment to facilitate private investment in the
surrounding area. Objectives are to:
1. Secure funding for physical improvements in the medical district; and
2. Increase the healthcare industry workforce.
REGIONAL COLLABORATION
CMH
Constructing new hospital and participating in ULI Technical Advisory Panel
VCMC

Constructing new hospital

Ventura College

Training future nurses and technicians

Kaiser Permanente

Considering consolidating into single campus in Ventura

Clinicas del
Camino Real

Provides affordable medical services to Ventura County’s medically underserved
population

MCC

Improving the midtown community, providing a forum for discussion and education
among Midtown residents
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ACTION PLAN
Approach Action

Commence Complete Performance Indicators

Partner with CMH to facilitate the Urban Land 2013
Institute Technical Advisory Panel to explore
how best to maximize the medical district.

2013

Complete ULI Technical
Advisory Panel

Develop parking strategy for Medical District 2015

2018

Adopted parking strategy

2013

2018

Secured funding source

Unknown

Unknown Remain in CIP as funded
project
2015
Creation of PBID

Build a parking structure near Brent St. and
Retention
Cabrillo Dr. to support redevelopment of the
&
Medical District area.
Expansion
Borchard/Virginia St. extension

Create PBID to fund commercial rehabilitation 2013
and streetscape improvements
Support the development of office space to
2013
capture new jobs in medical records, IT, health
information, and management
Creation Support new use of former CMH building for
biotech, R&D, or wet lab.
Support Kaiser Permanente’s efforts to
2013
Attraction
consolidate services in one location
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Ongoing

N/A
2015

Decrease in office space
vacancies in hospital
corridor
N/A
KP commitment to
location

SNAPSHOT
On a national level, manufacturing in the US is on the rise, with continuous, steady growth in the manufacturing
sector since November 2011. According to the EDC-VC, “While manufacturing jobs are in decline,
productivity and wages are up. Informed analysts on the evolution of manufacturing attribute 80% of the
industry’s job loss to advancing technology, with machines—not foreign workers—replacing domestic
production jobs. The industry’s remaining jobs are increasingly higher-end, requiring a broader diversity of
skills.” Ventura has 667 parcels zoned for industrial use, totaling approximately 500 acres. Manufacturing
comprises 7.7% of jobs (3,929), with 162 manufacturing businesses located in Ventura. In addition, the value
of shipments of goods manufactured in Ventura is $457,072,000 annually.
STRENGTHS
Ventura has a rich oil production history, and oil production and support services still exist today. The majority
of Ventura’s largest revenue generators are small and medium-sized manufacturers that produce supplies for oil,
medical, transportation, construction, food, and electronics industries locally and internationally.
OPPORTUNITIES
According to the EDC-VC, “Exports generated over $6.2 billion in the County in 2010, growing at 10%
annually over the last decade. Ventura County ranks 7th in the nation for the share of local GDP generated by
export trade.” Ventura’s proximity to Port Hueneme and even the Port of Los Angeles provides a tremendous
opportunity for existing manufacturers to expand into an international market. Furthermore, its proximity to
naval bases provides the city with a good opportunity to supply defense materials such as parts for unmanned
aerial vehicles. Lastly, manufacturing is increasingly shifting away from large-scale production and more
towards high-technology and engineering, such as 3D printing, which requires less space but more high-tech
infrastructure for research and development.
WEAKNESSES
While 108 acres of industrially zoned land is vacant, according to industrial brokers, existing buildings and lot
sizes are inflexible and expensive to upgrade. The average parcel size is approximately 33,000 square feet,
which does not accommodate large-scale manufacturing. Furthermore, the lack of executive housing and the
lack of fiber optic cables may challenge new businesses to relocate to Ventura. The city also lacks a nearby
airport.
THREATS
The EDC-VC reports that over the last decade, there has been a 23% loss of manufacturing jobs in Ventura
County as advancements in technology replace human labor. Other Ventura County cities are developing new,
more modern industrial buildings that may reduce demand for industrial space in Ventura.
REGIONAL COLLABORATION
EDC-VC Convenes manufacturing forums on topics specific to manufacturing
Runs Business Enhancement Program, which provides free, confidential consulting
Manages Business Assistance Program, which provides low interest micro-loans for small
businesses
VCEDA

Facilitate TRIAD, the consortium for national defense, security, and disaster preparedness

VCCCD

Coordinates economic and workforce development programs at worksites and college campuses for

15

employees, including occupational-specific skills and soft skills
WIB

Convenes the Manufacturing Roundtable of Ventura County (MRVC), and employer-driven forum
for collaboration on regional manufacturing issues.

GOALS AND OBJECTIVES
Our goal is to provide the infrastructure and resources existing manufacturers need to compete in a global
market. Objectives are to:
1. Increase the value of shipments of manufactured goods.
2. Maintain a vacancy rates at or below Ventura County average (2012 rate: 6.2%)
3. Maintain industrial rates at or above Ventura County average (2012 rate: $0.63nnn)
4. Expand research and development opportunities for emerging technologies.
ACTION PLAN
Approach
Conduct 12 business visitations per year

Commence
2013

Evaluate the adequacy Citywide of
2013
available and well suited industrial zoned
Market regional PACE program to
2013
provide energy efficiency incentives for
businesses
Retention &
Reevaluate zoning to provide more
2014
Expansion
flexibility for uses and expansion

Creation

Attraction
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Complete
Ongoing
2013

Performance Indicators
12 manufacturing business
visitations annually
Evaluation complete

2013

Creation of regional PACE
program

2014

Public outreach meetings
and recommendations to
City Council
Annexation of McGrath
site

Annex and develop McGrath Specific
Plan to increase amount of flexible
industrial space
Research infrastructure needs for R&D
manufacturers and implement findings
Explore creation of Enterprise Zone
Produce and maintain manufacturing
specific webpage
Attend one manufacturing trade show

2014

2016

2014

2015

2014
2013

2016
Ongoing

2014

Ongoing

Proactively research emerging trends in
high-tech manufacturing

2013

Ongoing

Design and publish manufacturingspecific ads for industry publications

2014

Annual

Adequate infrastructure in
place
Enterprise Zone creation
Creation of manufacturing
webpage by 2014
Attendance at one
manufacturing trade show
(repeated attendance to be
determined post-event)
Be equipped with
knowledge to capitalize on
opportunities
One ad space published in
manufacturing trade
publication

SNAPSHOT
With $34.8 billion in revenue representing 12.3 percent of the U.S. total, California is the No. 1 state for
agriculture revenues. (California Department of Food and Agriculture) Agriculture and agriculture-related
businesses account for about 4.4 percent of overall economic activity in Ventura County, generating $2.1 billion
in revenue and $76 million in indirect business taxes annually. In 2011, the estimated gross value of crops
grown in Ventura County was $1.8 billion, according to the Ventura County Farm Bureau. Furthermore,
farming and farm-dependent businesses provide an estimated 31,000 jobs in Ventura County.
Agriculture, forestry, fishing, and hunting makes up 531 (1%) of jobs in the City of Ventura, however, 4% of
Ventura residents work in agriculture. That means that 1,107 employees who reside in Ventura travel elsewhere
to work.
The city has 6,857 acres of agriculturally designated land, all of which is preserved exclusively for agricultural
use until 2030, pursuant to the Save Our Agricultural Resources (SOAR) initiative approved by voters in 1995.
In 2011, fishing companies based in the Ventura Harbor created $46 million in economic activity and the
equivalent of 378 fulltime jobs, which comprises 71% of the jobs in agriculture, forestry, fishing, and hunting.
STRENGTHS
As an incorporated city, Ventura is not a major agricultural producer, however, it is fortunate to be surrounded
by 321,000 acres of agricultural land within Ventura County that provide 20,000 jobs and supply our farmers
markets, grocery stores, and restaurants with fresh produce. Ventura’s industrially zoned areas accommodate
food processing operations such as breweries, wineries, and juice manufacturing. Ventura is home to Dairy
Farmers of America, which produces Starbucks Frappaccinos and Pepsi-Cola products, as well as several
wineries.
Ventura County’s family farmers have been very active in reaching out to consumers. Two roadside stands
(eight countywide) and three farmers markets in the City (13 countywide) directly connect farmers to local
consumers. In 2011, the downtown and midtown markets, which are operated by the Ventura County Certified
Farmers’ Market Association, generated over $2 million in direct marketing sales.
Ventura’s proximity to the Port of Hueneme allows for a vibrant exporting economy for farmers and fishermen.
Export activity at the Port of Hueneme consists exclusively of agricultural products. Port Hueneme reduces the
transportation costs involved in getting an agricultural product to market as opposed to trucking products to Los
Angeles.
OPPORTUNITIES
The City of Ventura owns an 87-acre site zoned for agricultural use. The site has been leased for growing
avocados and lemons since 1993. The City is in the process of selecting a new tenant through an RFP process.
Ventura is ripe for capitalizing on the burgeoning Farm to Fork movement. The Ventura Unified School
District, which features a Harvest of the Month taste testing, garden-based learning, and a farm-to-school salad
bar, is a model for integrating local agriculture into the diets of Ventura students, hospital patients, and other
institutionalized persons.
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A 50-unit (25 units reserved for farmworkers) affordable housing project in the Saticoy Specific Plan Area
could help alleviate the farmworker housing shortage.
A group of businesses in the food and wine business in the Arundell area are joining to create a marketing
campaign as a food and wine destination. The "Ventura Off Market Street Tasting Trail" is already home to
four wine tasting rooms, a brewery, caterers, a limoncello distillery, and several restaurants. The Tasting Trail
has the potential to bring in new clientele as well as new food and beverage businesses that are seeking a
community of like businesses.
Property owners of the North Bank Shopping Center are exploring the creation of a farmers market to bring
local produce to area residents and reactivate the commercial area.
WEAKNESSES
While several farmers have been able to reach consumers directly through farmers markets and CSAs, it is cost
and time prohibitive for most. As such, much of the produce grown in Ventura County is exported outside of
the County. National chain grocery stores such as Vons (four in the city of Ventura) are required to stock
produce from vendors that are selected by corporate headquarters. No streamlined, small scale system exists to
bring locally grown food to schools, institutions, and markets because there is no profitable business model to
bring local food to consumers.
THREATS
Consumers have come to expect all produce to be available on a year-round basis. This expectation makes it
difficult for local farmers to compete with imported products and perpetuates a heavy import market.
Although Ventura is fortunate to have its own local water sources since 1923, and customers use less water
today than in 1970, even though the population has increased by 80%, groundwater depletion will continue to
be an issue. The 2011 City of Ventura Water Efficiency Plan lays out action steps for water efficiency and
conservation to ensure future reliability.
REGIONAL COLLABORATION
FOOD Share
Accepts fresh produce from local farmers, residential growers, and other donors to
feed residents. In 2011 FOOD Share received over 4 million pounds of donations of
fresh fruits and vegetables which accounts for nearly one half of the food FOOD
Share receives and distributes. FOOD Share is also interested in organizing Ventura
Restaurant Week and a potential public market.
Ventura Ag Futures Advocacy, outreach, fund raising, coalition building, policy, education on issues
Alliance
ranging from pesticide use, farm worker housing, land use, leadership, and
agricultural policy
Ventura Port District

Owner and operator of the Ventura Harbor, leases and maintains property to
commercial fishing businesses, operates Harbor Patrol, and developing master plan for
land use, transportation, and parking

VCB

Markets and operates Ventura County Wine Trail Tours, Markets local restaurants,
wineries, and breweries, spearheading the creation of Savorhood

VC Certified Farmers
Market Association

Connecting local farmers to local consumers, providing local food options, and
providing farmers with direct retail opportunities

18

VC Farm Bureau

Educates consumers about local food choices, advocates on behalf of farmers, and
connector between farmers and consumer population

COLAB VC

Advocating for regulations that promote job creation and government efficiency

GOAL AND OBJECTIVES
The City of Ventura’s goal is to support regional agricultural productivity by protecting agricultural land,
supporting the construction of farmworker housing, and shrinking the gap between local farmers and
consumers.
ACTION PLAN
Approach

Commence

Complete

Performance Indicators

Support expansion of Ventura Harbor
commercial fishery operations
Reach out to farmers and food processers
Retention regarding processing, office space, and other
needs
&

2013

Ongoing

2014

Ongoing

Expansion and diversification
of fisheries
Increased/expanded food
processing facilities

Expansion Identify and consider removing regulatory
barriers on roadside farm stands,
farmworker housing, and food processing
and distribution.
Explore opportunities for cut flower
Creation distribution center
Lease 87-acre site
Explore opportunities for permanent
public market
Attraction Support branding efforts for beer, wine
tasting, and food, and cultural arts in the
Arundell area

2014

2015

Public outreach meetings and
rezone recommendations to
City Council

2013

2018

2013
2014

2013
2016

2013

2016

Approval of center in city
limits by 2018
Signed lease
Develop workplan, budget,
and structure by 2016
Marketing materials and
participation by merchants
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SNAPSHOT
According to the EDC-VC, “Economic growth is increasingly tied to small business and start-ups. It’s well
documented that small businesses create most of the nation’s new jobs, employ more than half of the nation’s
private sector workforce and provide more than half of the nation’s non-farm, private real gross domestic
product.” In Ventura County, small business employees account for 62 percent of the employment base. As
such, the City of Ventura views small businesses as a major component of our economy that should be
supported.
The US Small Business Administration defines a small business as one with fewer than 500 employees,
however, in keeping with the EDC-VC’s definition, a small business in the City of Ventura has fewer than 20
employees.
Home-based businesses make up a significant component of the Ventura economy. Over 2,000 residents own
and operate businesses from their homes. It is important to support and nurture these entrepreneurs to leverage
potential for future growth and job creation.
STRENGTHS
Ventura has several resources that make it an attractive place for people to start their businesses. The Ventura
Ventures Technology Center, a high-tech business incubator, is a hub for entrepreneurs to launch businesses in
a supportive environment. Furthermore, the City’s Jobs Investment Fund, in partnership with venture capital
firm DFJ Frontiers, provides seed funding for tech start-ups. A co-work space called Connect Ventura also
leases workspaces and office amenities in a collaborative, professional environment.
The City of Ventura’s loan program, or Business Assistance Program (BAP), has assisted over 50 entrepreneurs
with starting and/or expanding their business. The BAP has been a valuable economic development tool for
creating jobs and stimulating the local economy. There are not many California cities that offer small business
loans, and since the demise of Redevelopment, Ventura is at a competitive advantage due to its ability to still
incentivize companies financially when other jurisdictions cannot.

Ventura is also in close proximity to University of California Santa Barbara, California State University
Channel Islands, and California Lutheran University, and is home to Ventura Community College.
OPPORTUNITIES
Ventura lacks the fiber optic infrastructure afforded by many cities in Southern California. Therefore, the City
should partner with internet service providers and support the creation of a robust fiber optic network that
serves both commercial and residential clients. By doing so, Ventura would position itself for meeting future
bandwidth needs and potentially obtaining a competitive advantage over other cities within our region.
Ventura Ventures Technology Center has experienced its share of success in recent years. Since opening its
doors in 2009 it has attracted and served dozens of high-tech startup companies. Expanding the facility to
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include other industry types could increase Ventura’s visibility as a regional hub for entrepreneurship and better
serve the local entrepreneurial market.
Ventura Unified School District consists of several award winning schools that excel in academics and
innovation. Since Ventura does not have a four-year university, it is important to support events/programs that
cultivate innovation and assist in the development of middle school, high school, and community college
entrepreneurs. This is vital for creating a talented workforce, as well as connecting education to our business
community.
California State University of Channel Islands (CSUCI) is home to the one of the Nation’s only Institutes for
Social Business. The institute has grown over the years and works in collaboration with Noble Peace Prize
winning economist Dr. Muhammad Yunus. Research shows college students continuing to increase in social
awareness, social entrepreneurship and civic engagement. This is best expressed through the rising trend of
business schools incorporating social, environmental, and financial responsibility into their curriculum. The
institute has expressed interest in working with a City in Ventura County. There is potential for the City of
Ventura to collaborate with the institute and create a network of highly educated entrepreneurs that want to use
business strategies to solve social problems.
With a diverse housing stock, a year-round temperate climate, outdoor recreational opportunities, awardwinning schools, and many dining and entertainment options, Ventura’s quality of life is ideal for people of all
ages, and Los Angeles is only an hour away. The cost of living is also much less expensive in Ventura when
compared to other Coastal California towns. A potential growth area lies in telecommuters who are employed
by companies all over the world but prefer Ventura’s high quality of life.
Crowd funding has become a popular method for networking, community building, and fund raising. Internet
platforms provide opportunities to fund the work of local entrepreneurs, musicians, artists, as well as
community improvement efforts.
WEAKNESSES
While several award-winning universities are within 45 miles of Ventura, there are no universities in the City.
Recent graduates are more willing to start a business in the city in which they are living. Ventura also lacks
infrastructure that would be helpful for businesses such as an airport, and a transit station. An increased supply
of class A office space and more flexible industrial space would also provide more options for site selection.
THREATS
There is potential for entrepreneurs and companies move to LA or SB over Ventura because Ventura lacks the
infrastructure and talent pool.
REGIONAL COLLABORATION
EDC-VC and WIB
UCSB, CLU, CSUCI, VC, MIT,
Cal Poly, VUSD
SBDC, SCORE, WEV
Tech Coast Angels, Peate Ventures,
Maverick
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Educational partners

Provide training and consulting for future and existing small business
owners
Angel Investors and Venture Capitalists

AT&T, Charter, Digital West, and
Verizon

Potential providers for fiber

Chamber of Commerce and
VCEDA

Provides networking opportunities, advocates on behalf of the business
community

County of Ventura

Establishing a regional innovation fund per the 2009 VC Regional
Economic Recovery Work Plan

GOAL AND OBJECTIVES
Keep existing businesses in Ventura. Provide the infrastructure and resources needed to help small businesses
grow. Provide a supportive environment to help entrepreneurs launch new businesses.
Increase business to business sales tax revenue annually.
Decrease commercial vacancy rate.
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ACTION PLAN
Approach

Action

Commence

Complete

Performance Indicators

2013

2015

2013

Ongoing

Installation of cables by
2015
Four forums per year

2013

2013

2013

Ongoing

2013

Ongoing

Complete Gap Analysis and
execute Implementation
Plan.
Two business visitations per
month (12 per year)
5 projects funded by 2015

2013

Ongoing

Complete six loan per year

2013

2013

Revised policy

2013

Ongoing

Continue hosting regular home based business
2013
forums
Support the creation of programs and events the 2013
develop student entrepreneurs
Develop “Pop-Up” program to incubate start-ups 2014
and decrease vacancy rate

Ongoing

One V2TC graduate per
year, maintain occupancy
levels that cover facility and
activity costs
One forum per year

Ongoing

One event per year

2016

Provide incentives to upgrade vacant existing
office buildings
Explore innovative federal policies to advance
economic development
Provide a wide range of housing to support new
job growth

2015

2017

2013

Ongoing

2013

Ongoing

Create an iHUB

2015

2018

Program in place and ready
for participants, and pilot
program underway
Adoption of incentive
program
Knowledge of federal
programs
Approval and development
of a wide range of unit
types, from workforce to
executive housing.
Creation of regional iHub

Solicit fiber providers and ensure installation of
cables to provide high speed internet
Host four (4) small business forums per year with
partners to educate inspiring and existing small
business owners, provide networking
opportunities, and retain businesses
Develop and execute strategy to recalibrate V2TC
in order to meet current market demands and
better assist entrepreneurs.
Continue business visitation program at a rate of
two (2) per month
Capture wealth within Ventura through local
Retention &
investors and crowd-funding mechanism to fund
Expansion
start-ups and existing businesses (see
www.communnityfunded.com)
Provide loans through the Business Assistance
Program
Revise City policy to increase purchasing from
local vendors
Continue to provide business development
resources to high-tech entreprenuers

Creation

Attraction
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