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Date: March 22, 2022
Council Meeting Date: April 11, 2022
TO:

Honorable Mayor and City Council

FROM:

Alex D. McIntyre, City Manager

SUBJECT: Main Street Moves Implementation
SUMMARY
Main Street Moves is the outdoor business expansion program that the City and
Downtown Ventura Partners established in response to the COVID pandemic. As staff
explores outdoor business expansion opportunities, both within Main Street Moves and
Citywide, approval from City Council on the recommended program option is needed
before next steps can be taken. The proposed recommendation further implements
Council’s prior direction from the November 8 City Council meeting.
RECOMMENDATION
a. Approve a Temporary Business Expansion Special Use Permit through June 30,
2024, while design guidelines and studies are developed.
b. Approve Main Street Moves scope analysis to include the full-closure model for Main
Street from the 600 block to the Mission, with California Street between Main and
Santa Clara streets reopened with parklets, ensure participants that regardless of
program design, parklets will be allowed on streets open to vehicular traffic, and direct
staff to return for City Council guidance if studies reveal alternative models are
necessary.
c. As part of the potential long-term Main Street Moves program, approve license
agreement terms for use of public right-of-way, and establish fee structure for Main
Street Moves participants for both full closure and open street program options.
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d. Direct to staff to program in a future proposed Operating Budget a transfer of up to
$300,000 from the General Fund to the Water Enterprise Fund for all Water Resource
Net Zero Policy costs associated with business expansion in the Main Street Moves
long term program, with a five (5) year repayment term from revenues collected
through Main Street Moves license agreements.
DISCUSSION/ANALYSIS
Main Street Moves (MSM) was created in partnership with Downtown Ventura Partners
(DVP) and the City in response to the COVID-19 pandemic to allow businesses fronting
Main (from Fir to Figueroa) and California (from Main to Santa Clara) streets to use the
public right-of-way for outdoor dining and retail sales in a safe environment. The City and
DVP initiated the program as a mitigation measure to help businesses survive while
indoor dining was restricted and capacities limited. The State and County have lifted these
restrictions and there is a strong desire from the community to maintain the outdoor dining
and shopping experience, resulting in the need to define a potential long-term MSM
program design.
City staff presented MSM options to City Council on November 8, 2022. At that meeting,
Council directed staff to:
A. As part of the Main Street Moves program, to be studied by the City, direct staff to
evaluate a full-time closure of Main Street from Fir Street to the western boundary
of the San Buenaventura Mission, and California Street between Santa Clara
Street and Main Street, retaining the existing curb and gutter configuration,
including:
• Following steps required under Pedestrian Mall Law of 1960, and returning
a Resolution of Intent to Establish;
• Obtaining bids for the design and installation of removeable bollards to be
approved at a future City Council meeting;
• Obtaining a contract with an environmental consultant to begin the
environmental review;
• Obtaining a contract with a transportation consultant to begin a traffic study;
• Developing a fee and lease structure for the use of the public right-of-way
that encourages street activation.
B. Direct staff to issue an RFP for developing design standards for restaurant and
retail parklets, with a fortified standard for application on streets open to vehicular
traffic and a separate standard for streets closed to vehicular traffic.
C. Appoint a Council ad hoc committee to develop and propose improvements and
design standards for the Mission Park and Figueroa Street Mall area.
D. Direct staff to bring back in December 2021 options for extending the current
special use permit or issuing a new one.
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Status
As part of the evaluation process for the full-time closure, staff realized that seemingly
small decisions on aspects of the program scope trigger significant questions, design
changes, and costly studies that are not applicable to other program options. Staff’s
recommendation to pursue a pedestrian mall and allow parklets on California Street is
informed by the research and outreach staff conducted since the November 8 City Council
Meeting.
The items in the chart below show the status of progress from the November motion. Four
of the action items are in progress and now need guidance to continue. Three items
haven't started as Council's current determination will determine how staff initiates
advancement, and staff has completed two items.
COMPLETED
1. EVALUATE FULLTIME CLOSURE

IN
PROCESS

REQ.
APPROVAL

X

X

2. PEDESTRIAN MALL
LAW
3. BOLLARD DESIGN &
BID

X

X

X

X

X

4.ENVIRONMENTAL
REVIEW
5. TRAFFIC STUDY

X

6. LICENSE
AGREEMENT TERMS

X

7. PARKLET DESIGN
RFP
8. AD HOC COMMITTEE
9. EXTEND SPECIAL
USE PERMIT IN DEC.

NOT
STARTED

X
X

X

X
X

1. Evaluate a full-time closure
A full-time 365 day a year program, as supported at the November 8th City Council
meeting, would reconfigure the previous Main Street design essentially as a “pedestrian
mall”, closing selected blocks of the street(s) to vehicular traffic for the long-term. This
configuration would allow pedestrians to use the center of the street as a public
promenade, and for businesses to expand into the public right-of-way. Delivery and
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emergency response vehicles would also be able to access the central promenade as
needed by removing bollards at the cross streets.
Staff, with the aid of Sargent Town Planning, researched the history of downtown
pedestrian malls of the past 50 years and found many were ultimately economically
unsuccessful and eventually converted back into vehicular streets, often at great cost.
Based on this knowledge, staff recommends that the vehicular closure be designed in
such a way that, in the future, all or some of the “closed blocks” could be reopened to
vehicular traffic if the pedestrian mall is no longer economically viable.
Based on the last two decades of experimentation with “parklets” in cities throughout the
country, and on hundreds of cities’ experimentation with reversable street closures and
pedestrian mall environments during the COVID-19 pandemic, flexible use of public rightof-way for outdoor business and other pedestrian activities can take more forms than the
all or nothing street closure choice. City staff, along with leadership from DVP and the
Ventura Chamber of Commerce, recently visited the cities of Hermosa Beach and Santa
Monica to see outdoor dining in many variants (Attachment A). Staff observed outdoor
dining structures fortified with visibly screened k-rail to withstand traffic in 25mph zones.
While there is an inherent risk with any program near traffic, staff felt that reasonable
safety measures were taken to provide a sufficient level of protection.
The City's public safety departments justifiably have concerns with the proximity of activity
and vehicular traffic, as assessing risk is one of their principal duties. Police and Fire
consider such assessments for special events in the City, with new developments and
proposed programs. Public safety's first choice would be the full closure, as the risk is the
lowest; however, they will work within each model to achieve optimum safety. As safety
is a common concern, engineers at the National Association of City Transportation
Officials (NACTO) have created definitive street design and safety guidelines,
understanding the critical safety measure needed for parklets. NACTO supports parklets
creation in this form, stating that communities with parklets see increases in foot traffic
and revenue.
Downtown has experienced a sales tax revenue increase in both the restaurant and retail
sectors since the inception of MSM. The data captured from quarters 1, 2, and 3 shows
a 12% increase representing $82,614.52 in 2021 compared to pre-covid 2019 tax data.
This means that an additional near $8.3 million in revenue came through downtown
businesses. DVP has stated that vacancy rates are at the lowest, with a quick turnaround
rate unmatched in recent history. Proving this immediate success and the desire to
continue economic viability and growth is the catalyst for staff to recommend a program
that can pivot as needed.
Given the growing economic success of downtown in recent decades, the City’s
temperate climate, and proximity to the 101 Freeway, the beach, and the Los Angeles
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Metropolitan Area, there are many reasons to anticipate that a pedestrian mall
environment may likely thrive on Main Street.
However, in the event that the pedestrian mall is no longer economically viable, staff is
recommending that parklets be permitted with vehicular traffic. This program option would
allow restaurants and retailers to continue using parklets if Main Street is eventually
reopened to vehicles. This decision, supported by DVP, either opens up possibilities for
creative changes in program scope for a flexible future or continues the City on the path
towards the pedestrian mall with the understanding that the City and DVP may eliminate
the program in several years when it is no longer viable. City Council would decide on
those program markers during the final program design.
To better understand and put into context the design scope of the long-term 365-day
pedestrian mall, as opposed to program alternatives, there are four options to consider.
Within each, there are many iterations of program design; however, they all live within
these four alternatives. The choices are:
A. Full Street closure (Pedestrian Mall): A full-time 365 day a year program closure
triggers the need to create a pedestrian mall and closes the street to vehicular
traffic long-term. Critical mass of participants is needed to determine block closure.
B. Open Street model with Parklets: Parklets would allow for the re-opening of Main
and California streets to vehicular traffic while also allowing for outdoor business
expansion into public right-of-way with the creation of parklets. The significant
effort would be the design and build-out of the parklets. Critical mass of participants
is not needed.
C. Flex Street model: The flex model is another common approach used nationwide
that allows for outdoor business expansion in the public right-of-way during street
closures and re-opened streets. For example, the streets could be closed to
vehicular traffic for as short a period as weekends (Friday morning through Sunday
night) or through the summer months but open to vehicular traffic on all the other
days. The model's flexible nature allows all blocks to participate, as critical mass
is not necessary.
D. Pre-COVID original scope: Downtown streets re-open and outdoor business
expansion into public right-of-way ends.
With the understanding of needing to clarify the pedestrian mall data and the potential for
parklets with traffic, staff reached out to downtown businesses and property owners along
the MSM scope. The discussion ranged from sharing the process of creating the longterm program, to seeing if there was a consensus on the program scope, and to gain an
understanding who would participate within each scope. Following the meetings, the City
and DVP released a survey with a comprehensive informational packet (Attachment B)
to better track responses, understand trends, and see estimated participation for each
model. The informational packet detailed how each model compares to the other, the
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process each must go through, and ratings on the ambiance, public safety, overall cost,
and challenges. The program options are summarized in the table below.
Comparison Chart

TIME TO
IMPLEMENT
DESIGN
CALIFORNIA
STREET
INCLUDED
CRITICAL MASS
REQUIRED
CEQA
TRAFFIC/PARKING
ANALYSIS
SIDEWALKS
REOPENED
BOLLARDS
AMBIANCE*
PUBLIC SAFETY*
OVERALL COST
TIME/RESOURCES*
CHALLENGES &
POTENTIAL FOR
LEGAL/ECONOMIC
ISSUES*

PEDESTRIAN
MALL
Minimum 2
years
Unfortified

OPEN PARKLET
Minimum 1
year
Fortified

PRECOVID

Minimum 1
year
Fortified

Potentially

Yes

Yes

N/A

Yes

No

No

N/A

Yes,
significant

Yes, minor

Yes, possibly
minor

N/A

Yes

No

Potentially

N/A

Yes

Yes

Yes

Yes

Yes
1
1

No
3
4

Yes
2
3

No
4
2

1

3

2

4

1

4

3

2

FLEX

July 2022
N/A

*Ratings are on a scale of one to four (1-4) with one (1) being the highest and four (4) being the lowest.

The responses (Attachment C) revealed that most businesses prefer the pedestrian mall
(PML) full closure, and most property owners support the flex street model; however,
when staff averaged all responses, the pedestrian mall still leads as the majority choice.
Data shows that business and property owner participation would support parklet options
on open streets.

1st Choice
2nd Choice
3rd Choice
4th Choice

All

RETAIL

RESTAURANTS

PML 2.9
Flex 2.8
Open 2.5
Pre-COVID 1.9

PML 3.4
Flex 2.8
Open 2.3
Pre-COVID 1.5

PML 3.1
Open 2.6
Flex 2.4
Pre-COVID 1.9

PROPERTY
OWNERS
Flex 3.2
Open 2.5
Pre-COVID 2.3
PML 2.0
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While there is not an overwhelming consensus, most respondents want to move forward
to create a pedestrian mall while acknowledging parklets on open streets as a viable
option. This data supports staff's recommendation to continue to move forward on the
process to study the full closure with the understanding that the alternative of parklets on
open streets be an allowed program option. DVP supports this as well, as stated in their
position statement (Attachment D). This model is essentially an insurance policy for those
who want to participate, as they know that if the pedestrian mall reverts to open streets,
the investment in outdoor business expansion and parklets can still be utilized.
Council guided staff to research if including California Street between Main and Santa
Clara streets in the full closure would be feasible. While the traffic study is still underway,
the survey results reveal that of the four restaurant and retail establishments that
responded to the survey, two would prefer the full closure, two would choose the open
model, and all would participate either way. The three property owners who responded
have mixed feelings on their number one choice, but the second choice is unanimous for
open streets with parklets. With the understanding that all would participate regardless of
street closure, staff recommends the removal of California Street from the scope for full
closure analysis; when staff establishes the final program in 2024, California Street
businesses could participate with parklets on the open street.
2. Follow steps under Pedestrian Mall Law of 1960 and return with a resolution to
establish
The full street closure 7-days-a-week and the flex model where a street is closed for a
significant amount of time triggers the need to create a pedestrian mall, which is the
mechanism to close a public street exclusively or primarily for pedestrian use. The
resolution of intention formally tells the public that the City is considering a street closure.
Staff has yet to file the resolution of intent because a clear program scope is needed to
move forward with the California Environmental Quality Act (CEQA) analysis, which will
show the potential impacts of the closures on the environment. The environmental report
will be brought to Council in draft form and will guide Council to make the final
determination on the appropriate environmental approach, the program scope, and begin
the pedestrian mall process with the resolution of intent. As with any large project, staff
needs to follow certain benchmarks in a specific order so that the program moves forward
correctly.
3. Obtain bids for design and installation of removeable bollards
Staff has applied for an Economic Development Administration Grant in January 2022 to
offset the purchase and installation of bollards. Depending on the award and the scope,
the City may amend the bollard type, the amount needed, and locations. Staff will
advertise the formal bid once grant awards are known.
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4. Obtain a contract with an environmental consultant to begin the environmental
review
Community Development will begin the environmental review process with a consultant
once a clear program scope is decided, pending the Council’s decision on the type of
program and determination of an alternative program model for California Street. Official
approval of any potential program will not occur until environmental review is complete.
5. Obtain a contract with a transportation consultant to begin a traffic study
A traffic study is underway, which will conclude in Summer 2022, to better understand the
transportation impacts of MSM. A more extensive traffic study will occur once Council
determines the program scope as part of the environmental review process.
6. Develop a fee and lease structure that encourages street activation
The City has clear guidelines on when license agreements and lease agreements are
appropriate. License agreements are for public right-of-way and lease agreements for
City-owned property. License agreements for public right-of-way are at a base of $1.25
per square foot per year. All current agreements for patio use on public right-of-way (for
example, the patios for Lure, Peirano’s, Busy Bee, and Snapper Jack’s) are license
agreements with the property owner. Lease agreements exist in instances like Beach
House and Aloha Steakhouse, as they are located on City property, not in a public rightof-way. All uses are for public right-of-way space in the MSM program; thus, the City will
enter into license agreements with property owners for the long-term program.
Water Resources Net Zero Policy: The Water Resources Net Zero Policy (Net Zero)
was created in 2016 to offset water demand in development and expansion projects.
Ventura Water uses the fee proceeds to acquire or develop additional water resources or
water rights for the City to create new potable supplies. The fee amount is adjusted to
account for inflationary costs by tying the fee to the Engineering News-Record
Construction Cost Index. The current fee per square foot for restaurants is $17.10. While
all new developments pay this fee upfront, staff recommends that the fee be amortized
over five (5) years at $0.29 per square foot per month to make it easier for businesses
to participate. The $0.29 amount was created by dividing the $17.10 per square foot
amount by 60 months, equaling $.29 a month. After the Net Zero fee is paid, the amount
drops off the license fee structure. Former agreements for patio expansion in the
downtown area did not include Net Zero fees because the City and property owners
executed the agreements before the 2016 Net Zero Ordinance.
Staff recommends that City Council authorize the general fund to pay the water enterprise
fund in full for all Net Zero costs associated with business expansion in the MSM longterm program and allow a five (5) year amortization schedule within the license agreement
to repay the general fund. The current footprint for MSM is 16,224 square feet,
representing $277,430.40 in Net Zero fees. With the likelihood that all existing businesses
will participate in the long-term program and the potential addition of new participants,
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staff recommends the general fund allocate $300,000 toward initial payment to the Water
Enterprise Fund, which participants will reimburse on the five (5) year amortization
schedule. If adopted, staff will program the transfer into a future Operating Budget in
preparation for the launch of the permanent program in 2024.
Parking in-lieu fee The City created the metered parking spaces on Main and California
streets to assist with parking management in the downtown core. The closure removed
32 spaces on California Street which generated about $7,360 per month, and 154 spaces
on Main Street which generated $32,000 per month. The in-lieu fee was created by taking
the square footage of each block (not including crosswalks) for Main Street from Figueroa
Plaza to Fir Street and California Street from Main to Santa Clara streets, then dividing it
by the amount that the meters would have captured if the street was open. Staff
recommends Council only include the parking in-lieu fee in license agreements where the
street is open to traffic and businesses can use parking inventory for business expansion.
If Council chooses the full closure option, the City will have to find alternative parking, and
some of that cost may be shared with Downtown businesses, which Council will decide
when studies are completed.
MAIN & CA STREET
4,742
16 feet
75,872 sf
$39,360
$0.52

CURB LINEAL FT
DEPTH OF STALL
TOTAL PARKING SQ FT
MONTHLY INCOME
PER SQ FT IN LIEU

Maintenance/Infrastructure fee: Creating a long-term program incurs ongoing costs to
maintain the MSM area to a standard of attractiveness, commerce, and safety. These
ongoing program costs include bollard maintenance, slurry seal of the six blocks,
operational costs of new infrastructure like a Portland Loo toilet, beautification, and
program management. The $.51 maintenance/infrastructure fee represents a portion of
the overall costs. These costs can add up to over $100,000 a year.
The recommended license agreement fees for the full-closure and open street models are:
FULL CLOSURE/PML
BASE SQ FT
PARKING IN LIEU
NET ZERO
MAINTENANCE/
INFRASTRUCTURE
TOTAL PER MONTH

$0.10
$0 **
$0.29
$0.51

PARKLETS – OPEN
STREET
$0.10
$0.52
$0.29
$0.51

$0.90

$1.42*

*Staff is proposing Net Zero to be amortized over five (5) years. After five (5) years the $.29 would no
longer be included in the license fee.
**The City will have to find alternative parking in the full-closure and some of that cost may be shared with
Downtown businesses. City Council will consider options once studies are completed.
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7. Issue an RFP for design standards for restaurant and retail parklets
Based on Council direction on allowing parklets with vehicular traffic, staff will commence
the RFP process to create designs with the appropriate safety standards.
8. Appoint a Council ad hoc committee to develop and propose improvements
and design standards for the Mission Park and Figueroa Street Mall area.
The Ad Hoc Committee was created in January 2022 with Councilmember Halter and
Councilmember Schroeder, with Parks and Recreation Director Nancy O’Connor as the
staff lead.
9. Bring extension or new permit option to Council in December 2021
Staff returned to City Council on December 13, 2021 and received approval to extend the
Temporary Outdoor Business Expansion Program through July 1, 2022. Due to the
amount of time that proper studies and reviews that must take place for the long-term
program, staff recommends that the Council approve a Temporary Business Expansion
Special Use Permit through June 30, 2024. If staff completes the design guidelines and
studies before that date, staff will return to Council to transition from the special use permit
to the final program scope.
CONCLUSION
The proposed recommendation reflects staff’s best effort to design a program that
businesses want to participate in and will ultimately be successful for downtown. A
comprehensive evaluation of the program scopes coupled with the input from businesses
along the MSM closure support staff’s recommendation to initially move forward with the
full closure studies on Main Street from Fir to the Mission, reopen California Street with
the allowance of parklets, and ensure flexibility for the City in the future to maintain
Downtown’s economic vitality.
FINANCIAL IMPACT
As stated in previous reports, implementing the MSM program will have significant cost
impacts in the way of consultant agreements and staff time. While MSM is a considerable
up-front investment, the hope is that the City recovers the investment by ensuring the
continued viability of Downtown businesses, increasing the City’s sales tax base both
directly and indirectly. Also, important to note DVP currently incurs costs associated with
being the Property Based Improvement District and the permit holder for the program,
these include but are not limited to costs for barricades, signage, area activation,
handwashing stations, and portable toilets in the high traffic months.
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Initial estimates of studies needed for the MSM program are:
ENVIRONMENTAL IMPACT REPORT –
CONSULTANT & STUDIES
PARKLET DESIGN GUIDELINES
WATER/SEWER STUDY
BOLLARD PURCHASE &
INSTALLATION
TOTAL ESTIMATED COST

ESTIMATED COST
$500,000
$100,000
$50,000
$2M-$5M
$2,650,000-$5,650,000

The Net Zero fee and recommended amortization plan is not included in the estimate
chart as the net impact is zero. Revenues estimated will potentially be over a five-year
period made in full to the water enterprise fund in 2024. The general fund would collect
payments over the five years to offset the cost.
These are estimates, and if approved by City Council, costs will be incorporated into future
years’ budgets. Staff will bring final agreements with consultants and infrastructure costs
to Council for individual approvals.
ALTERNATIVES
1. Revert to pre-COVID model. This would have impact on local business that are still
recovering from the pandemic and have benefitted from the outdoor business
expansion and street closure.
2. For purposes of the analysis the City can opt for focus on the open street model along
Main Street that allows parklets with vehicular traffic.
Prepared by: Meredith Hart, Economic Development Manager
ATTACHMENTS:
A.
B.
C.
D.

Hermosa Beach and Santa Monica Parklet Examples
MSM Survey Comprehensive Informational Packet
MSM Businesses and Property Owner Responses
DVP Position Statement
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ATTACHMENT B

CITY OFVENTURA

CITY MANAG£R
Main Street Moves Survey Informational Packet
Overview
Main Street Moves (MSM) was created in partnership with Downtown Ventura Partners (DVP) and the City in
response to the COVID-19 pandemic, to allow businesses fronting Main (from Fir to Figueroa) and California (from
Main to Santa Clara) streets to use the public right-of-way for outdoor dining and retail sales in a safe environment.
The program was initiated as a disaster mitigation measure to help businesses survive while indoor dining was
restricted, and capacities limited. The state and county have lifted these restrictions, resulting in the need to define
the long-term MSM program design.
City staff presented to City Council in November and were told to follow the subsequent recommendations (included
are the items pertinent to this informational packet, click here to see the motion in its entirety):
As part of the Main Street Moves program, to be studied by the City, direct staff to evaluate the full-time
closure of Main Street from Fir Street to the western boundary of the San Buenaventura Mission, and
California Street between Santa Clara Street and Main Street, retaining the existing curb and gutter
configuration, including:
•
•
•
•
•

Following steps required under the Pedestrian Mall Act of 1960, and returning a Resolution of Intent
to Establish;
Obtaining bids for the design and installation of removable bollards to be approved at a future City
Council meeting;
Obtaining a contract with an environmental consultant to begin the environmental review;
Obtaining a contract with a transportation consultant to begin a traffic study;
Developing a fee and lease structure for use of the public right-of-way that encourages street
activation.

As part of the evaluation process, staff has realized that different scopes trigger various design options. Thus, City
staff is requesting additional guidance from City Council on where to narrow focus. Staff will be going to City Council
on April 11 for this specific guidance and would like to provide Council with data from those who currently
participate in MSM.
To build a program with the most consensus, greatest benefit to the Downtown district, and to communicate this
effectively to Council, DVP and the City would like all property and business owners fronting the current MSM
closure to fill out the linked survey by Wednesday, March 23, 5 pm. The City will compile responses and share
results by March 28. In the descriptions below, you’ll read facts about MSM, the process of creating the different
options, and data from experts who have participated in such closures in other municipalities.
Please keep in mind that we are sharing information impartially. You will not read any summaries or analyses, as we
want you to come up with the best determination of the program for your immediate needs. If you have any specific
questions that are not detailed below, Meredith or Kevin will be happy to talk you through them.
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MSM Success – by the (tax) numbers
Downtown has seen tax revenue increases in both the restaurant and retail sectors since the inception of MSM. The
data captured is from quarters 1, 2, and 3 for the past five years, as we don’t have quarter 4 data from 2021 to
compare with previous years. The following table shows tax revenue in Downtown over the past five years,
highlighting a 12% increase representing $82,614,52 in 2021 compared to pre-covid 2019 tax data. The specific
growth of restaurant and retail is shown in the table below.
Q1, Q2 & Q3
2021 - MSM
2020 - Shutdown
2019 - pre-COVID
2018
2017

TOTAL
$763,057.55
$537,540.69
$680,443.03
$678,677.38
$658,764.61

RESTAURANT
$542,478.47
$388,888.83
$481,001.92
$472,725.12
$461,455.23

RETAIL
$220,579.08
$148,651.86
$199,441.11
$205,952.26
$197,309.38

% Change 2021/2019

12%

13%

11%

While we don’t have actual figures, DVP has anecdotally stated that vacancy rates are at the lowest in Downtown
and that vacancies are being filled quicker than recent years past.

Consultant Feedback
DVP and the City contracted with Sargent Town Planning, an urban planning consulting firm focused on building
sustainable pedestrian and transit-oriented districts, to guide the creation of the long-term MSM program that
positions Downtown for continued economic success. The bullet points below are a collection of comments sent by
Sargent to consider as you decide which option you think is best for both your business/property and Downtown as a
whole:

On program scopes:
•

“Closing main streets to traffic on a permanent or long-term basis proved fatal in most cases. I was involved
with ripping out pedestrian malls in Oxnard and Fresno so that business could once again thrive. Perhaps the
pandemic has changed ‘the rule.’ It’s surely possible that it’ll work great, but that’s why removable bollards
are a good idea, so you have an escape hatch if it starts to crash. Or perhaps more aptly, a ‘dimmer switch’
rather than an “on-off switch”, so access can be calibrated over time to find what works best.” FYI – The City
has applied for a grant for bollards throughout Downtown, to be used no matter the final program scope or
design.
- Per an email from Dave Sargent on February 1, 2022

•

For informational purposes, common guidelines for parklets used in cities including but not limited to San
Francisco, Oakland, Sacramento, Santa Barbara, UCLA, Long Beach, Boston, New York, “Parklets are
permitted on streets with speed limits of 25 mph or less. Parklets on streets with speed limits over 25 mph
may be considered on a case-by-case basis."

On design infrastructure:
•

As stakeholders consider parklets on streets open to traffic, it’s essential to know that the National
Association of City Transportation Officials (NACTO) has the most definitive street design/safety guidelines
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created by engineers, understanding critical safety measures for parklets. This is important to consider
when deciding on parklet use on open streets. NACTO supports parklets creation in this form, stating
communities with parklets see increases in foot traffic and revenue.

Pedestrian Mall: What is it? History and how Ventura compares
A full street closure 7-days-a-week triggers the need to create a pedestrian mall, which is the mechanism to close a
public street exclusively or primarily for pedestrian use. This process can take many months to complete. The major
steps under the Pedestrian Mall Act of 1960 are:
•
•
•
•
•
•
•

Create a resolution of intention which formally tells the public that a possible street closure is being
considered.
Potential creation of an assessment to pay damages to property owners caused by the closure and make
improvements.
Inform the public of the closure with the resolution of intent mailed to adjacent property owners, all
property owners impacted by the assessment, posted on streets proposed to be closed, and recorded by the
County.
A public hearing must take place at least 90 days after the resolution of intent is approved to address claims
of damages and objections to the proposed closure.
Claims for damages can be submitted for the public hearing. City Council must evaluate each claim and
determine to pay or file suit. All lawsuits must be resolved before the street may be closed to vehicles.
If a majority of adjacent property owners protest in writing, the City Council cannot approve a closure and
may not bring back a proposed closure for at least one year.
This process will require several land use decisions and CEQA (environmental review) analysis that will be
required to be done concurrently before permanent closure of the street.

Important to note that Sargent Town Planning advised DVP and the City that the average lifespan of a pedestrian
mall was about two decades. After the areas suffered for many years, many converted back to allow car access. At
the height of the 1960s and ’70s, 200 pedestrian malls existed; now, only about 24-40 remain nationwide. Criteria
for successful pedestrian malls includes the median age increasing yearly, proximity to a university, local population
density increases, walking distance from a destination, short length (longer pedestrian malls tend to be less
successful), mall provides other modes of transit, have amenities beyond retail. The following chart shows successful
malls and their comparison to Ventura. Click here to download the chart.

Evaluating Criteria
Criteria

Charlottesville, VA

Boulder, CO

Madison, WI

Burlington, VT

Denver, CO

Ventura, CA

Median Ace
{years)

31.6

28.6

31

26.8

34.5

39.6

Populat i on Density

4,567 people/sq ml

3,994 people/sq ml

University of

University of
Colorado

Virginia (UVA)

Foot Traffic
{Destinations within
about a 10 min walk
from the mall)

City Hall
Amphit heate r
Omni Hotel

Offices

Mall Size

7blocks

Anyth inc but Cars

Free t rolly service

University of
Wisconsin

4,178 people/sq mi
University of
Vermont
Champlain College

State Capital
University of
Wisconsin
Performing Arts
Venues

Wa t erfront
City Hall
Champlain College

4blocks

6blocks

Parking garages at
the perimeter

Bicycle lanes

30 restaurants,

Weekly farmers

movie theat er, live

market,offlces,
sa1ons, restaurants,

Music venues,
theaters,
restaurants, bars,
coffee shops

TingPavilion

from UVA to the

Offices
City Hall/ County

Beach
City Hall
Fairgrounds
Hotels
Performing Art s
Center

4blocks

1.2S miles

Up to 6 blocks

Free shuttle t hat
intersects the mall

Free elect ric buses
runalon1themall
Horse-dra w n
carriages
Pedi-c.abs

Parking garage
near closure area

42 outdoor ca fes,
hotels,bars,
offices,1yms, Ice
rink

Museum.Mission,
Park.movie
theater,
theater/live show
venue,
restaurants/bars,
offlces,salons

Parking garages at
t he perimeter

music venue,
hotels, museums,
City Hall,livemusic
on the mall

bars.galleries

4,838 people/sq
mi (down town
neighborhood is
under4,0CX>
people/sq ml)

Union Station
Coors Field
University of
Colorado, Denver

mall

Ame nit ies Beyond
Re tail

University of
Colorado, Denver

Restaurants, bars,
salons,yoga
studios, weekly
events, music

ARUP
3
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Fee Structures
The City has clear guidelines on when license agreements and lease agreements are appropriate. License agreements
are for the use of public right-of-way and lease agreements for the use of City-owned property. All current
agreements for patio use on public right-of-way (for example, the patios for Lure, Peirano’s, Busy Bee, and Snapper
Jack’s) are license agreements with the property owner. Lease agreements exist in instances like Beach House and
Aloha Steakhouse, as they are located on City property, not in a public right-of-way.
All uses are for public right-of-way space in the MSM program; thus, the City will enter into license agreements with
property owners for the long-term program. Please note that all fees and terms are preliminary, but a good
approximation. Terms may change based on City Council guidance.

Net Zero: Net Zero was created in 2016 to offset water demand in development and expansion projects. The fee

proceeds are used to acquire and/or develop additional water resources or water rights for the City to develop new
potable supplies. The fee amount will be adjusted to account for inflationary costs by tying the fee to the Engineering
News-Record Construction Cost Index. The current fee per square foot is $17.10. While all new developments pay
this fee up front, staff recommends that the fee be amortized over five (5) years at a rate of $0.29 per square foot to
make it easier for businesses to participate. The $0.29 amount was created by taking the $17.10 per sq ft amount
and dividing it by 60 months, equaling $.29 a month. After the Net Zero fee is paid in whole, the amount drops off
the license fee structure.
Former agreements for patio expansion in the downtown area did not include Net Zero fees because the City and
property owners executed the agreements before the 2016 Net Zero Ordinance.

Parking in-lieu fee: The City created the metered parking spaces on Main and California streets to assist with

parking management in the Downtown core. The closure removes 32 spaces on California Street which generated
about $7360 per month, and 154 spaces on Main Street which generated $32,000 per month. The in-lieu fee was
created by taking the square footage of each block (not including crosswalks) for Main Street from Figueroa Plaza to
Fir Street and California Street from Main to Santa Clara streets, then dividing by the amount that would have been
captured if the street was open. The in-lieu fee will only be included in license agreements where the street is
opened to traffic and the parking inventory is utilized by expanded business. If the pedestrian mall option is chosen,
the City will have to find alternative parking and some of that cost may be shared with Downtown businesses.

CURB SQ FT
DEPTH OF STALL
TOTAL PARKING SQ FT
MONTHLY INCOME
PER SQ FT IN LIEU

MAIN & CA STREET
4,742
16
75,872
$39,360
$0.52

Maintenance/Infrastructure fee: Creating a long-term program incurs ongoing costs to maintain the MSM
area to a standard of attractiveness, commerce, and safety. These ongoing program costs include bollard
maintenance, slurry seal of the six blocks, operational costs of new infrastructure like a Portland Loo toilet,
beautification, and program management. The $.51 maintenance/infrastructure fee represents a portion of the
overall costs. Overall, these costs can add up to over $100,000 a year.
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Examples of other city agreements:
I

CULVER CITY
PHOENIX

'

APPLICATION
FEE
$750
$500

PERMIT FEE

$380

~

BURLINGAME $769
'

MORGAN HILL
SAN
FRANCISCO
I
I~
~

$205

ONE TIME
PARKING FEE
CHARGE
$600 per chair
$300 per
meter
$1200 per
parking space
$2000 deposit

$615
$3000 for 1
space - $1500
Ieach additional I

FEE PER
RESTORATION/M
SQ FT
AINTENANCE
$1.50 monthly $500
$500 removal
bond
$6 yearly

-

$2000 annual
license
I

I

I

I

As staff researched other city agreements for outdoor dining, it is apparent that there is no common theme or cost.
Each city considers its costs and market to create an agreement cost that best fits their unique community.

Program Choices
There are four program alternatives to be considered. Within each, there are many iterations of program design;
however, they each live within these four alternatives. Once there is an understanding of which option is preferred,
staff will present the next layer of design details. The choices are:
1.
2.
3.
4.

Full street closure (Pedestrian Mall)
Open street model with Parklets
Flex street
Pre-COVID original scope

Many of the descriptions of each program are answered to the best of our ability, as with anything, outside factors
and responses to studies could speed up or delay processes.

1. Full Street Closure (Pedestrian Mall)
A full-time 365 day a year program closure triggers the need to create a pedestrian mall and closes the street to
vehicular traffic long-term. This scope allows pedestrians to use the center of the street as a walkway and for
businesses to expand in the public right-of-way. To ensure access to public safety in an emergency, twenty feet in the
middle of the street must remain clear of any expansion and furniture.

5
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Time to implement: Two years minimum. The mall would trigger the need for internal studies and outside reviews
that take a minimum of 5-6 months per approval.
Design: The design of parklet infrastructure is less intensive and the least expensive design option as the expanded
areas into the public right-of-way of a closed street with no vehicular traffic.
California St.: The inclusion of California Street into the pedestrian mall will be determined by the initial traffic study
which will be completed in June 2022. If the study finds the street needs to be reopened due to traffic patterns,
businesses on California St. would not be able to participate in expanded outdoor use in the public right-of-way.
Critical Mass Required: Yes. There needs to be a significant number of participants in each block included in the
street closure, otherwise closing the street to traffic would not create the feel of a destination and draw foot traffic.
California Environmental Quality Act (CEQA): Yes. An environmental analysis is needed to close the street
permanently as part of the Pedestrian Mall Law of 1960. This is also needed to provide to the Coastal Commission
about the impacts of the program and triggers the need for a Local Coastal Plan Amendment. This effort and review
from the state will take around a year to complete.
Traffic/Parking Analysis: Yes. A current traffic study is underway and will give Council guidance on the inclusion of
California Street. However, a more intensive traffic study and a parking mitigation study need to be completed as a
part of land use review process, which will involve City Council and the Coastal Commission. Like the studies above,
this would likely take a year to complete with approvals.
Sidewalks Reopened: ADA requires sidewalks to be opened regardless of design.
Bollards: Yes. $4.3M for the entire downtown scope, with more intensive bollards at the outside boundaries of the
program.
Economic Vitality: Based on the feedback from Sargent Town Planning, many pedestrian malls are not successful
long-term nationwide, particularly for retail tenants. However, tax data shows the closure is currently successful for
the downtown district. If full closure is implemented, the program will be assessed after the first five years and then
periodically to ensure vitality continues. If the program shows to be negatively affecting Downtown, Council can
recommend the elimination of the pedestrian mall, which would take at minimum one year. This option requires
certain amendments to the General Plan, Downtown Specific Plan, Local Coastal Plan, and a CEQA analysis to both
establish the pedestrian mall and then again for eliminating the mall as reopening the street changes the
environment. While the license term for the pedestrian mall is lower over time, the initial studies and creation of the
pedestrian mall are costly efforts. While predicting the future is impossible, please note that the potential for the
pedestrian mall to succeed or fail long-term are both possibilities, and by choosing this option, there is a risk of the
latter.
License terms:
MONTHLY COST

PEDESTRIAN MALL

BASE SQ FT
PARKING IN LIEU *
NET ZERO
MAINTENANCE/ INFRASTRUCTURE
TOTAL

$0.10
$0 *
$0.29
$0.51
$0.90
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*The City will have to find alternative parking and some of that cost may be shared with Downtown businesses.

2. Open Street Model with Parklets
Parklets would allow for the reopening of Main and California streets to vehicular traffic while also allowing for
outdoor business expansion into public right-of-way with the creation of parklets. The significant effort would be the
design and build-out of the parklets. Sargent Town Planning found this is a common approach for expanding outdoor
dining, particularly in downtown areas.

Time to implement: Minimum one year.
Design: This option will look the same as a full closure, except that parklets would require concrete planters or
similar “fortified” elements between the roadway and the parklets. These elements would make the parklets slightly
more costly. The photo below is from Contra Costa and is a prime example of what a fortified parklet could look like.

California St.: Yes, all businesses along California will have the opportunity to participate, because outdoor dining
would be allowed with vehicular traffic.
Critical Mass Required: No. The blocks will not be closed to traffic so critical mass is not a necessity.
California Environmental Quality Act (CEQA): Yes, however less complicated than the CEQA needed for the
pedestrian mall.

7
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Traffic/Parking Analysis: The larger traffic analysis will not need to take part as the streets would be reopened.
Parking mitigation needs would be less intense as spaces not utilized for business expansion can be used to park.
Sidewalks Reopened: Yes. With the street reopened to vehicular traffic, all sidewalks would reopen for foot traffic.
Bollards: $0. Bollards are not needed in this scope.
Economic Vitality: The ability to maximize public right-of-way space for businesses with open streets is now standard
practice, especially post-pandemic. If a business does not want to participate or no longer sees a positive impact,
they can remove their parklet, and the parking stalls can return to parking inventory. This scope does not require
reassessing the program but instead provides opportunities as desired from the business community.
License terms:
MONTHLY COST
BASE SQ FT
PARKING IN LIEU
NET ZERO
MAINTENANCE/ INFRASTRUCTURE
TOTAL

PEDESTRIAN
MALL
$0.10
$0
$0.29
$0.51
$0.90

PARKLETS
$0.10
$0.52
$0.29
$0.51
$1.42

3. Flex Street Model
The flex model is another common approach used nationwide that allows for outdoor business expansion in the
public right-of-way during periods of street closures as well as when the street is opened. For example, the streets
could be closed to vehicular traffic for as short a period as weekends (Friday morning through Sunday night) or as
long as closed for the summer months, but open to vehicular traffic on all the other days. The timeframe would
depend on the level of analysis and justification for the Coastal Commission and environmental review. Restaurants
can use parklets whether the street is open to vehicular traffic or closed for only pedestrian traffic. This model
requires an increase of program management to switch between the open and closed. When open to traffic, many
of the parking spaces not being used as parklets can be used for parking. Sargent Town Planning found this is a
common approach for expanding outdoor dining in downtown areas.
Time to implement: Minimum one year.
Design: This will look the same as the Open Street with Parklets option, except that the bollards at the street
intersections will be in place when the roadway is closed.
California St. Yes, all businesses along California will have the opportunity to participate, because outdoor dining
would be allowed with vehicular traffic.
Critical Mass Required: No. Critical mass is not required to start the Flex Street model but is desired.
CEQA: Yes. The complexity of the environmental analysis will depend on the number of days the roadway is closed.
Weekend closures would require minimal analysis, whereas going up to closing the summer months would require
more analysis, but less analysis than the Full Closure.
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Traffic Analysis: The larger traffic analysis may not need to take part as the streets would be reopened. Parking
mitigation needs would be less intense as spaces not utilized for business expansion can be used to park. The extent
of the analysis would depend on how long the streets are closed to vehicular traffic.
Sidewalks Reopened: ADA requires sidewalks to be opened regardless of design.
Bollards: Yes. $4.3M for the entire downtown scope, with more intensive bollards at the outside boundaries of the
program. Bollards can be removed and installed as the program scope changes.
Economic Vitality: The flex model can create the destination of a walkable outdoor shopping area during busy times
downtown and then open the streets back up to traffic during the slower months. Whether the street is opened or
closed, businesses' activation of the parklets would remain unchanged.
License terms:
MONTHLY COST
BASE SQ FT
PARKING IN LIEU
NET ZERO
MAINTENACE/ INFRASTRUCTURE
TOTAL

PEDESTRIAN
MALL
$0.10
$0
$0.29
$0.51
$0.90

PARKLETS

FLEX

$0.10
$0.52
$0.29
$0.51
$1.42

$0.10
$0.52
$0.29
$0.51
$1.42

4. Revert to pre-COVID original scope

Downtown streets reopen and outdoor business expansion into public right-of-way ends.
Time to implement: Few months to remove current expansion furniture.
Design: N/A
California St.: N/A
Critical Mass Required: N/A
CEQA: N/A
Traffic Analysis: N/A
Sidewalks Reopened: Yes
Bollards: No
License terms: N/A
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Comparison Chart
PEDESTRIAN MALL
TIME TO IMPLEMENT Minimum 2 years
DESIGN
Unfortified
CALIFORNIA
Potentially
INCLUDED
CRITICAL MASS
Yes
REQUIRED
CEQA
Yes, significant
TRAFFIC/PARKING
Yes
ANALYSIS
SIDEWALKS
Yes
REOPENED
BOLLARDS
Yes
AMBIANCE**
1
PUBLIC SAFETY**
1
OVERALL COST
1
TIME/RESOURCES**
CHALLENGES &
1
POTENTIAL FOR
LEGAL/ECONOMIC
ISSUES**

OPEN - PARKLET
Minimum 1 year
Fortified
Yes

FLEX
Minimum 1 year
Fortified
Yes

PRE-COVID
July 2022
N/A
N/A

No

No

N/A

Yes, minor
No

Yes, possibly minor
Potentially

N/A
N/A

Yes

Yes

Yes

No
3
4
3

Yes
2
3
2

No
4
2
4

4

3

2

BASE SQ FT
PARKING IN LIEU
NET ZERO
MAINTENANCE/
INFRASTRUCTURE
TOTAL

$0.10
$0 ***
$0.29
$0.51

$0.10
$0.52
$0.29
$0.51

$0.10
$0.52
$0.29
$0.51

$0
$0
$0
$0

$0.90

$1.42*

$1.42*

$0

*Staff is proposing Net Zero to be amortized over five (5) years. After five (5) years the $.29 would no longer be
included in the license fee.
**Ratings are on a scale of one to four (1-4) with one (1) being the highest and four (4) being the lowest.
***The City will have to find alternative parking and some of that cost may be shared with Downtown businesses.

Conclusion
Thank you for taking the time to understand the magnitude of the MSM program and for your dedication in
participating in creating the long-term program. Your survey results will help City Council have a comprehensive
understanding of the desires of those participating and adjacent to MSM Downtown. If you have any questions, don't
hesitate to contact Meredith or Kevin.
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ATTACHMENT C

CITY OFVENTURA

CITY MANAG£R
Date: March 29, 2022
TO:

Downtown Property Owners and Business Owners

FROM:

Meredith Hart, Economic Development Manager

SUBJECT: Main Street Moves Survey Results
Thank you for your response to the Main Street Moves business and property owner
survey. The information gleaned from the survey results will help shape staff’s
recommendation as one that is proven to have the most consensus and the most
significant benefit to the Downtown district. Staff will be taking its recommendation to City
Council on Monday, April 11 along with the following survey data.
Responses
There were a total of 71 responses, distributed as follows:
•
•
•

23 Property Owners
22 Retailers
26 Restauranters

It is important to note that there are several property owners who own more than
property.
Program Choice
Respondents were asked to rank program options from among the four choices. The
scoring shown below is the weighted scale of the responses, with a higher score indicating
a stronger preference for a particular program. For example, all respondents on average
preferred the Pedestrian Mall (score of 2.9) slightly more than the Flex model (score of
2.8), whereas retailers strongly preferred the Pedestrian Mall (score of 3.4) compared to
the Flex model (score of 2.8). The data is provided in various ways to show the overall
response and then the responses by group type. The four programs were:
1. Full street closure (Pedestrian Mall Act, PMA) – Streets closed 365 days a week.
2. Open street model with Parklets – Streets reopened with parklets.
3. Flex street – Streets closed periodically and reopened, parklets exist in both
instances.
4. Pre-COVID original scope – Reopen streets with no outdoor business expansion.
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1st Choice
2nd Choice
3rd Choice
4th Choice

All

Retail

Restaurants

PMA 2.9
Flex 2.8
Open 2.5
Pre-COVID 1.9

PMA 3.4
Flex 2.8
Open 2.3
Pre-COVID 1.5

PMA 3.1
Open 2.6
Flex 2.4
Pre-COVID 1.9

Property
Owners
Flex 3.2
Open 2.5
Pre-COVID 2.3
PMA 2.0

Most businesses prefer the Pedestrian Mall Act (PMA) full closure, and property owners
support the flex street model; however, when all responses are averaged, the PMA still
leads as the majority choice. Data shows that both business and property owner
participation would support parklet options on open streets.
Key Highlights:
• 26 restaurants responded, 25 of whom currently participate in outdoor business
expansion. Five restaurants, four of whom currently participate in MSM, would
prefer to return to the pre-COVID model.
• No retailers prefer the pre-COVID model.
• Four property owners would prefer the pre-COVID model.
• The 300 block has the most conflicting survey responses, with three
restaurants/bars and two property owners preferring the pre-COVID model
coupled with three restaurants who support business expansion, and 100%
support from every retailer who responded in the block.
• Every block has a minimum of 50% of restaurants interested in continuing in
either the PMA or open street model, except the 600 block of Main St., which has
two large anchor restaurants preferring outdoor business expansion but are not
flexible in their program choice. One would only participate in the pedestrian mall
and the other only in the parklet open street model, as each restaurant only
checked one box of the model they were willing to consider.
Net Zero
Net Zero is the City’s policy that requires new development or intensified use to offset
new water use. The fees collected through the Net Zero policy are used to develop new
water sources. To reduce the financial impact to property and business owners, the
survey inquired of other payment alternatives. The results are shown in the table below.
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5-Year
Amortization
Amend –
spreading costs
among other
water users
Discount if fees
paid up front
Two-year grace
period and then
due

All

Retail

Restaurants

Property
Owners

52%

73%

38%

49%

45%

14%

76%

39%

35%

41%

35%

30%

25%

32%

23%

22%

*The question asked to select all that the respondent would be willing to support, which is why
percentages do not add up to 100%.

Property owners and retailers prefer the 5-year amortization schedule for Net Zero fees,
with most restaurants selecting that the City spread the increased cost among other water
users. Overall, the majority (52%) of survey respondents support the 5-year amortization
over the alternatives.
Comments
Respondents were also given an opportunity to share open-ended comments. Comments
were primarily supportive and constructive in nature. Below are samples from each
category, revealing strong opinions on all sides.
“We believe everyone in the community benefits from the closure and it's
working extremely well. It's vibrant and we hear the compliments and
support from customers every single day.”
“My vote is to keep as is and or shut it down entirely. We prob would tear
down our structure if we had increased costs to run.”
“Get! Bathrooms! In! Downtown…”
“Having my business on Main St. allows me to interact with locals and
visitors that come to town who have shared the sense of community and
safety they feel while in downtown now that Main St. is closed to traffic.
Not having through traffic on Main St. is a peace of mind for them, they
have said.”
“It would be super helpful for the business owners and employees to be
able to pay for a parking permit! These permits may offset some costs
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and would benefit owners and employees by being exempt from parking
tickets.”
“I strongly disapprove of any attempt to keep Main St. closed. My legal
counsel indicates you have and continue to diminish property values and
you will have liability if you do not return to pre-covid conditions.”
“The full street closure has been the most positive development in the
downtown that I have seen in 40 years.”
“Pedestrian mall act avoided at all costs.”
The Staff Report Recommendation:
Survey results show that while there isn’t an overwhelming consensus, most
respondents want to move forward to create a pedestrian mall. In addition, many
also acknowledge parklets on open streets as a viable option. It is important to
note that no program model has unanimous support. As we have often said
throughout this process, staff’s goal is to recommend a program that business
want to participate in and will ultimately be successful for Downtown.
Over the next week, City staff will be crafting its recommendation to the City Council.
Through DVP we will share the staff report when it is published next week. The City
Council meeting is on Monday, April 11, 2022. You can watch the meeting online or join
us at City Hall. Thank you all for your participation; we appreciate your dedication to
making this successful.
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ATTACHMENT D

April 1, 2022

Board of Directors
David Armstrong
President
Yvonne Besvold
Treasurer
Emily DeArkland
Secretary
Hutton Becker
Debbie Fox
Kelsey Jonker
Eddie Melendez
Danny Quintana
Whitney Riles
Deputy Mayor Joe
Schroeder

Staff
Kevin Clerici
Executive Director

City of San Buenaventura
501 Poli Street
Ventura, CA 93001
Dear City Manager McIntyre,
Main Street Moves has been a great success and continues to be. The future, however, is not as clear and DVP’s approach is
predicated on flexibility to respond to changing circumstances. For continued success, we believe the following areas will be
critical and recommend City Council approval:
Special Events Permit:
q
q

q
Access:
q
q
q

Open the sidewalks to pedestrian traffic
Restart the signalized intersections to provide crosswalk signals and make them automatic.
Install removable bollards as soon as reasonably possible, using grant funding when awarded.

Parking:

Steve Caramihai
Operations Manager

q
q
q

Mission Statement
To make Downtown as
clean and safe and
economically viable (and
fun) as possible. We step in
to address particular needs
above what the City can do.
And the success of our
Downtown is based upon
partnership.

Issue an Interim Special Events Permit to DVP extending through the first quarter of 2023.
Allow DVP to charge up to $250 per smaller patio and $500 per larger patio, per month, for the use of parklets with
the funds dedicated to the direct costs of implementing the permit (barriers, hand-washing stations, overnight
security, liability costs, etc.) with any additional funds set aside exclusively for physical improvements related to
MSM.
Allow DVP to work with restaurants/current users to upgrade materials/design standards and footprints for current
parklets, with goal of implementing upgrades by Memorial Day.

q

Restart work on a 3-4 story, paid City parking structure at Palm and Santa Clara streets.
Complete the installation of a digital counter system across all floors in the Santa Clara parking garage to assist with
traffic flow and usage.
Employ parking management programs at each surface City parking lot between Santa Clara and Poli streets by
changing current 8-hour time limits to 4-hour parking.
Engage parking experts to provide additional parking strategies for the larger downtown footprint, including area
behind City Hall to the damaged garage at the beach. This analysis will take into consideration the coming housing
units, MSM, the return of office workers, appropriate ADA stalls, and additional public garage opportunities.

Outdoor Dining:
q
q
q
q

Create design standards for outdoor dining and retail parklets that would remain year-round and if traffic was
returned.
Design standards for “fortification” shall be consistent with other California cities as researched and toured by DVP
and city officials.
Utilize either an encroachment permit or license similar to other California cities.
Encourage the maximum possible participation by limiting the fees/charges to the minimum necessary but in no
event greater than $1.00 per square foot per month.

Thank you for your consideration.
Respectfully,

David S. Armstrong
President

DowntownVentura.org

Kevin Clerici
Executive Director

420 E. Santa Clara St. Ventura 93001

Tel: 805-302-1660
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