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Summary of Green Schools Program
Since 1992, the City of Ventura has partnered with Ventura Unified School District (VUSD) and other
private schools in Ventura to provide environmentally-focused presentations in K-12 classrooms
within city limits. The Green Schools Program (GSP) has always been a free offering aimed at exposing
students to ways in which we can all support a healthy and sustainable city. Topics of interest range
from ocean pollution prevention to composting, renewable resources, recycling, and more.
As students move through grade school, they are exposed to a variety of lessons and activities to help
foster their love and excitement for Ventura’s environment. With this program, we hope to inspire
the next generation of environmental stewards. The City of Ventura's Environmental Sustainability
Division offers these free educational presentations to all local K-12 schools, pre-schools,
environmental clubs, summer camps, colleges and after-school programs. The City of Ventura also
offers free recycle bins, signage, compost bins, vermicompost bins, and rain barrels to help promote
sustainability throughout Ventura.

Green Schools’ K-5 Lesson topics and NGSS standards

The mission of the Green Schools Program is to educate, inspire, and support public
and private schools in the City of Ventura to facilitate a culture of environmental
resiliency, health, and safety for our community and future generations.
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Review of the 2019-2020 School Year
In March of 2020, all schools in California, as well as schools across the country, closed their doors to
on-campus learning due to COVID-19. The subsequent transition to online, distance learning was a
major shift for students, staff, and the wider community. The remainder of the school year was
conducted online, which is set to continue into the fall semester of the 2020-2021 School Year.
Prior to the school closures, the Green Schools Program was operating as usual, providing K-5
presentations and supporting campus waste diversion programs. While most elementary schools were
able to take advantage of the in-class K-5 presentations prior to school closures, the Green Schools
Program offered a distance learning lesson to support environmental literacy and waste reduction at
home for the remainder of schools.
The Green Schools Program is proud of our accomplishments from the past school year. During the
2019-2020 school year, the Green Schools Program provided 205 presentations to 5,020 students at
15 elementary schools. The lunchtime recycling program was operational at all 17 VUSD elementary
schools and diverted over 83 tons of food waste from the landfill. Three schools participated in the
2020 Keep California Beautiful K-12 Recycling Competition with two schools receiving cumulative $600
in cash prizes for their recycling efforts.
We plan on working with schools in the upcoming year to offer modified programs, promote
environmental literacy, and encourage waste reduction through distance learning.
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Partnerships
The City of Ventura Environmental Sustainability’s Green Schools Program is working in partnership
with Ventura Unified School District, E.J. Harrison & Sons, Agromin, Ventura Water, and other
private and public partners to reduce waste within VUSD and educate students about what they
can do to keep Ventura healthy and sustainable.
This program wouldn’t be nearly as successful as it is today without the curiosity of the students in
Ventura, willing teachers, supportive principals, and many other administrators in VUSD that help
make this partnership possible. It takes a village to manage successful sustainability programs, but this
is, without a doubt, one of the programs that we are most proud of.
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Green Schools Program Leadership
Kelsey Hammond (Program Administrator) earned a bachelor’s
degree in Environmental Science from the University of
California, Los Angeles and a master’s degree in Environmental
Science from Trinity College Dublin. After graduating, Kelsey
took on a research position at Dundalk Institute of Technology,
where she researched and implemented various community
engagement strategies, including a youth outreach program, to
educate people about protecting their local environment. After
returning to California, Kelsey joined the City of Ventura’s
Environmental Sustainability Division to oversee the Green
Schools Program.
Robyn Doler (Educational Lead) completed her bachelor’s
in Early Childhood Education and a multiple subject
teaching credential at California State University Channel
Islands. Robyn is a Ventura County native, and in 2016, she
and her husband settled down in Midtown Ventura and
started their family. Robyn has always had a love for nature
and spends her free time with family enjoying all that
Ventura has to offer; hiking, camping, biking, and enjoying
beach days. Her goal is to teach our youth the importance
of keeping our community and earth clean, so that her sons
and all of Ventura’s residents can continue to enjoy
Ventura’s natural beauty.
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Stephanie Terry (Educational Lead) is new to Ventura
but so excited to get to know the area better. While in
college at Texas A&M University, Stephanie taught
outdoor preschool at a local nature center and helped
run the center’s environmental science-focused summer
camp for kids. Later, she worked in the school’s Marine
Ecology and Genetics Lab doing research on mangroves
in the Gulf of Mexico and led school backpacking trips
around Texas and beyond. In 2017, she completed her BS
in Environmental Science with a concentration in Policy
and Regulation and moved to California to surround
herself with people who care about the planet as much
as she does. Stephanie is thrilled to contribute to the
environmental literacy of Ventura’s youth, and to pass
on the knowledge and tools needed to help keep our
earth and our community clean and unpolluted for
future generations.
Paul Vaksvik (formerly known as “Dr. Rot”) is our
infamous lead on composting and all things
decomposition. Paul received his bachelor’s degree in
Secondary Education and worked for two years as a
substitute teacher. Paul was one of the founding
members of the Green Schools Program back in 1992
when the City of Ventura was first exploring the
possibilities of providing presentations in classrooms.
Not only is he a student favorite, he’s become quite an
idol throughout the city.
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VENTURA UNIFIED SCHOOL DISTRICT
Ventura Unified School District (VUSD) has been a willing partner with the City of Ventura,
strengthening the capacity and success of the Green Schools Program. There are several pathways in
which the Green Schools Program works directly with different departments of VUSD as detailed
below.

Healthy & Green Schools Committee
VUSD’s Healthy & Green Schools Committee was designed to share the work being done across the
district in regard to keeping schools in Ventura healthy, safe, and environmentally friendly. Faculty,
staff, students, and community members come together to collaborate on projects ranging from
gardens, to energy, purchasing, and more. Much of the success that the Green Schools Program
has had over the years can be connected to the support of this integral committee. As a result of
the committee’s efforts, VUSD phased out single-use spork packets served at each meal periods
during the 2019-2020 school year. Instead, individual utensils and napkins were offered as needed.
The Healthy & Green Schools Committee did not meet during the 2019-2020 school year. Looking
forward, the Greens Schools Program will eagerly support the re-establishment of the Healthy &
Green Schools Committee or a new platform where students, faculty, and staff can work together
to improve health, safety, and sustainability in schools.

All-Principals Meeting
Each month, principals are required to attend an All-Principals meeting. When scheduled to speak, the
Green Schools Program takes this opportunity to introduce or reintroduce ourselves to existing
leadership. Any changes in the educational offerings are discussed as well as opportunities for
improvement. During this meeting, the Green School Awards, Keep California Beautiful Challenge,
Green Ribbon Schools, and many other programs are brought to attention in effort to improve district
participation.

Annual Custodial Meeting
Every year, VUSD has two meetings focused on providing updates and guidance to custodians.
Custodians, the unsung heroes of the school district, rarely have an opportunity to express their needs
and communicate the kinks in the system that they see on a day-to-day basis at each school. Since the
Green Schools Program has an initiative to reduce the amount of landfill-bound waste that VUSD
produces and thus increase recycling and composting, we require the cooperation and support of
custodians.
Considering this, the Green Schools Program offers a presentation at the custodial meeting before
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school begins to offer insight, equipment, guidance, and support for custodians. During this meeting,
we talk about the recycling program as well as campus cleanliness, student involvement in
sustainability programs, and composting food waste. As a result of these meetings, custodians across
the district have received recycle bins of any size as well as dual-cart dollies to help sort trash and
recycling during a single route around campus.

CLASSROOM EDUCATION
Elementary School Education
The kindergarten lesson, “Healthy Habitat”,
focuses on discussing how plastic and other
debris end up on our beaches and in the
ocean. Students understand that what we
need to live a healthy and happy life is the
same for the plants and animals around us.
They gain a sense of responsibility to
protect our ocean and help our marine
friends. By discussing the importance of
keeping our storm drains clean and picking
up litter on our beaches and throughout
our neighborhoods, students feel
empowered to be ambassadors and share
their knowledge with our community. This
lesson is tailored to the Next Generation
Science Standards (NGSS) K-ESS2, K-ESS3,
and K-LS-1.

Our Environmental Educator, Stephanie, delivers the
Kindergarten Lesson and students learn about Marine pollution.

The first-grade lesson, “Where does it go?”, teaches students about the “Three “R’s” of sustainability
– with a focus on ‘reduce’. Through an interactive educational experience, students learn about what
things are made of, where our waste goes when placed in the proper bin, and why it is important to
recycle and compost. Most students are surprised to find out that our waste doesn’t magically
disappear. Students gain an understanding of what material belongs in each bin, waste management,
recycling, composting, waste reduction strategies, and how to sort our waste during lunch. This lesson
is tailored to the NGSS K-2-ETS1.
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In the second-grade lesson, “Where does it flow?”, a
watershed model is used to discuss what a watershed is, where
pollution comes from, how it affects the plants and animals in
our city, and what we can do to keep our rivers, streams, and
oceans clean. Students will see firsthand how easily pollution
can end up in the ocean and how to prevent it. Through
interaction and discussion, students will also learn about
runoff, bioswales, erosion, pesticide management, and many
more practices focused on keeping our community and local
watershed clean. This lesson is tailored to the NGSS 2-PS1, 2ESS2, and 2-ETS1.
Students explore the 2nd grade watershed
model with Brandon, the Environmental
Supervisor.

In the third-grade lesson, “Does It Rot?”, The Green Schools
Program launched a new 3rd grade presentation for the
2019-2020 school year. Previously, third grade lessons were provided by Dr. Rot, our composting
guru, who has since retired. In the third-grade lesson, “Does it Rot?”, students learn about the magic
of composting and how we can use worms to reduce landfill-bound waste and help heal our soil.
Students will also observe and learn about the anatomy of the fascinating Red Wiggler Worm.
Students even have the opportunity to build and maintain their own worm bin. This lesson is tailored
to the NGSS 3-ESS2 and 3-ESS3.
The fourth-grade lesson, “Renewable or Not,” students learn about energy conservation and natural
resources. While we don't think there's such a thing as "good" or "bad" resources, we do believe that
proper management and understanding of these resource types is important for making educated and
responsible decisions about our energy sources. In this lesson, students are exposed to different forms
of energy, the effects of energy use on the environment, longevity of energy sources, and how to
properly conserve our limited resources. This lesson is tailored to the NGSS 4-PS3 and 4-ESS3.
The fifth-grade lesson, “It’s a Small World”, students are taught with a hands-on approach about the
unnecessary waste going into the landfill daily. Each fifth-grade class audits their school’s lunch waste
to uncover and learn better ways to manage waste. During this activity, students sort through one
day’s worth of lunch waste by categorizing and weighing the different types of material in each waste
stream. This lesson has resulted in students designing signs for lunch waste bins, videos, and student
helpers to help their school understand how to divert food waste from the landfill. This lesson is
tailored to the NGSS 5-ESS3, 5-LS2, and 5-ETS1,

Middle School Education
The Green Schools Program developed three additional lessons to expand our educational
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presentations into middle schools. These presentations were planned to launch in April 2020. While
we were unable to deliver these lessons due to school closures, our goal is to provide educational
offerings to middle schools in the next school year.

RECYCLING PROGRAM
Reducing the amount of waste that VUSD produces is a primary focus area. The Green Schools
Program encourages students to ask their parents for reusable containers for lunch and to limit the
amount of single-use plastics that they bring to school. The City of Ventura provides reusable utensils,
water bottles, and reusable bags to prevent the amount of plastic ending up in the trash at VUSD
facilities. Recycling is offered districtwide, with some schools having students collect recyclable items
and others having their custodians manage the recycling program. Some schools prefer larger recycle
bins collected less frequently, and others want smaller bins that are collected daily. Regardless of the
program, the City of Ventura offers free bins, signs, and educational support for students, teachers,
staff, and custodians.
VUSD has an agreement with E.J. Harrison & Sons to collect trash, recycling, green waste, and food
scraps. The City of Ventura provides recycling assistance with waste audits, bins, signs, recognition,
funding for creative source reduction and recycling programs, education in the classroom and
assemblies.

AFTER-SCHOOL PROGRAMS
The Green Schools Program partners with The City of Ventura’s Parks, Recreation, and Community
Partnerships department to support the PEAK and ASES after school programs. The after-school
programs are provided to low income students, giving them a safe place to learn and play after
school. The Green Schools Program brings supplies to give students an opportunity to learn about
vermicomposting and make a small worm bin.
Each participating student gets to take home a worm bin, so they can vermicompost at home under
the kitchen sink. The worm bins can help a small family reduce the amount of organic waste being
sent to the landfill. Teaching students about composting worms and giving them a bin to take home
allows them to take ownership of their food waste in a sustainable way. This partnership also
prepares students to teach their family and friends about how vermicomposting can reduce the
organic waste sent to landfill, thus reducing greenhouse gases and creating a valuable soil additive.

SUMMER CAMPS
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For the past four years, the Green Schools Program has partnered with U.C. Hansen Agricultural
Research and Extension Center to provide kids with the “4-H Sustainable You! Summer Camp”. This is
a fun, memorable, and interactive week-long camp that focuses on our local environment for kids
aged 8-12. Each day centers on a unique environmental theme: air, land, food, energy, or water. Every
day through fun, hands-on activities, campers learn how to reduce their footprint and preserve our
natural resources. Some activities include harvesting food at the farm, making smoothies with a
blender bike, creating solar ovens out of pizza boxes and making vermicompost bins.
Due to COVID-19 and related safety precautions, the 2020 4-H Sustainable You! Summer Camp was
offered virtually for the first time. While camp still focused on a different environmental theme each
day, presentations were conducted over Zoom, and instructors prepared videos, journaling prompts,
demonstrations, and independent activities to support distance learning.

LUNCH FOOD SCRAPS PROGRAM
In 2012, E.J. Harrison & Sons, the City of Ventura, and
VUSD partnered to implement a food waste collection and
composting program as well as a milk carton recycling at
E.P. Foster Elementary School. The custodian reported a
reduction in landfill waste from forty-four bags to just
seven bags daily. This significant savings and large
reduction in workload for the custodian has been
expanded to all eligible elementary schools.
The program's mission is to educate students on how and
what can be recycled or composted and the reasons
behind why these practices are essential to the
sustainability of our community. Food scraps collected and
diverted from the landfill are sent to Agromin for
composting. This diverted material reduces methane
Environmental Educator, Robyn, helps educate
students on what to landfill, recycle and
release while creating nutrient-rich compost material. All
compost during lunchtime.
VUSD elementary schools are enrolled in the food waste
collection and composting program. This program has reduced the workload of VUSD custodial while
reducing VUSD’s carbon footprint.
The Green Schools Program provides in-classroom and lunchtime assistance to explain the process
and value of the program to students and staff. We also assist schools in conducting waste audits to
find areas of improvement and help schools institute internal recognition and rewards for a job well
done. For food source reduction, we encourage schools to let students have recess before they sit

11

down to eat lunch. Not only does this strategy help build up an appetite, it removes the distraction of
recess while eating.
Two videos were developed to help administrators understand the food scraps composting program
and teach students how to sort their waste material after they eat. Signs, bins, and education is
offered for free from the City of Ventura to the school district for food scraps collection. For students,
we developed a Student Lunch Food Scraps Program Training. The video for Teacher and
Administrator Lunch Food Scraps Program is where we highlight best practices.

BALBOA VERMICOMPOSTING PILOT PROGRAM
Ventura middle schools do not currently have the lunch food scraps program in place. Students
entering middle school are mostly trained in sorting their waste from the lunchtime scraps program
in elementary school, but do not have the same options available in middle schools.
Previously, students at Balboa Middle School participated in a waste audit (VIDEO ), and found that
12,000 lbs. of food waste could be diverted from the landfill each year with a food waste composting
program. From this video, it was clear to that Balboa Middle School needed a composting program to
reduce their waste. Based on the One Cool Earth Project in San Luis Obispo, the Balboa
Vermicomposting Pilot Project was developed as a collaboration between the Green Schools Program
and Balboa Middle Schools’ students, staff, custodians, and administrators to develop an onsite
vermicomposting program.
Before the school year started, the Green Schools Program donated five new vermicompost bins, in
addition to the previous donation of two vermicompost bins, to make a total of seven vermicompost
bins that were used to support this program. One additional traditional style compost bin was
occasionally used whenever the vermicompost bins reached capacity. Finished compost was used to
support both school gardens, the Horticulture Garden and the Salad Bar Farms Garden.
Outreach and education are key components of the new vermicompost program. The Green School’s
Administrator and Balboa’s Garden Coordinator provided a presentation about this new program to
faculty. Students from the Horticulture class and the Green Schools Administrator made a
promotional video to promote the new program to highlight the importance of composting and
educate students on how to separate their food waste. Additionally, students from the ASB group
made signs to display around campus and `educate their peers.
The program launched in October 2019. During lunch, the custodial staff put out three additional
waste-sorting stations (compost, recycle, and landfill) strategically located in common areas for
students to sort their compostable lunch waste during lunch. Previously, students only had the
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option to recycle or landfill their lunchtime waste. A few times per week, students from the
horticulture class would pick-up the post-consumer compost from the three waste stations, as well as
pre-consumer kitchen scraps, and add them to the vermicompost bins in the Horticulture Garden. On
average, students collected 30-40 gallons of pre-consumer waste per week and 2-5 gallons of postconsumer waste per week.
Looking forward, we hope to resume this program and increase student participation when students
return to on-campus learning. Additionally, we plan to expand this model to other middle schools
and high schools.

FOOD SHARE TABLE PILOT PROGRAM
Food waste is a big problem, and about 40% of edible food
ends up in the trash. Several elementary schools across VUSD
already had a "share table” program, where students could
place unwanted and uneaten items from the school cafeteria
on the share table for other students to eat during meal
periods. Some items do not last long on the share table
before another hungry student can claim it, however, some
items on the share table are never eaten and thus, thrown in
the trash at the end of a meal period.
In November 2019, two elementary schools, with the
support of the Green Schools Program, Waste Free Ventura
County, and the VUSD Director of Food and Nutrition,
launched a food share table pilot program to recover
uneaten items on the share table at the end of the meal
period. At the end of the meal period, items left on the
share table would be sanitized and placed back into the into
the schools’ inventory.

Program Administrator, Kelsey, monitors
the share table to make sure students
don’t waste unopened or uneaten items.

Kitchen staff at both schools were informed of this program by the VUSD Director of Food and
Nutrition. Additionally, the Green Schools staff visited each site to discuss the program with kitchen
staff and lunch aids. The Green Schools Program also provided a designated utility cart as the share
table, small baskets for students to separate lunch items, and signs for each bin. Cold items were
collected in separate small baskets with an ice sheet at the bottom to maintain items within the safe
temperature zone. The Green Schools team also provided additional onsite support to cafeterias
during meal periods to help students sort their lunch waste and place items on the share table. Items
recovered from the share table were cleaned and served at the next meal period. Each cold item,
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(milk, juice or yogurt) was marked with a “X” on the bottom of the container to ensure that
recovered cold items was not recovered and reserved twice.
While many items were redistributed or recovered at each meal period from participation in the
share table, some items proved harder to recover than others. Specifically, cold items were difficult
to maintain under temperature according to the Ventura County Public Health Department
guidelines. If cold items were measured above the safe temperature zone, they were disposed
instead of recovered. Looking forward, the Green Schools Program would like to create Standard
Operating Procedures for food share tables and inventory with support from the Ventura County
Public Health Department. Another option worth exploring is to connect schools with local
nonprofits, who would accept food donations on a regular basis.

KEEP CALIFORNIA BEAUTIFUL CHALLENGE
The Environmental Sustainability Division’s Green Schools Program coordinates with the Keep
California Beautiful Challenge to run recycling competitions at Ventura schools each year. The schools
who participate in this challenge must organize, inspire, and motivate their students to collect, weigh,
and take pictures of their recycling efforts. The students collect data to document how much they are
recycling.
VUSD schools started competing in this challenge in the 2017-2018 school year, where two schools,
ATLAS Elementary and EP Foster Elementary, entered the competition and won cash prizes. In the
2018-2019 school year, both Sheridan Way Elementary and Buena High School won cash prizes and
returned to the competition in 2019-2020 to win $600. Several other schools also competed in both
the 2018-2019 and 2019-2020 school years, using this competition as a platform to start new
recycling programs and strengthen existing programs on campus. The Green Schools Program
coaches the schools throughout the process, manages their data, uploads photo evidence, and
facilitates conversation with the Keep California Beautiful staff.

FIELDTRIPS
In the 2019-2020 school year, the
Green Schools Program offered a field
trip to the Toland Landfill in Santa
Paula (right) and Agromin’s
composting facility in Oxnard. A small
group of middle school students
involved in an on-campus
beautification and recycling project

Middle School students look out over the Toland Landfill, and watch as
new materials are added to the landfill.
.
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were invited on this fieldtrip. At the landfill, students learned about where all their trash goes after
they throw it “away” into the trash . At the composting facility, students learned what happens to
their yard waste after it is collected. Each facility provided an onsite guide, who provided a tour and
described the processes involved at their facility. Watch a recap of the Green Schools visit to the
landfill in this video, “Where does our trash go?” This was the first time this multi-faceted field trip
was offered to Ventura Unified students and we hope to offer this experience in the future.

GREEN SCHOOL AWARDS
The City of Ventura's Environmental Sustainability Division in partnership with Agromin Premium Soil
Products and E.J. Harrison & Sons offers this Environmental Leader Award in recognition of Earth Day.
In addition to City recognition there is a monetary award to help further fund sustainability projects at
schools in the city. All public and private schools within the Ventura City limits that demonstrate
exemplary efforts to help our environment are encouraged to apply.
It has been an honor to support our schools pursue their environmental dreams, supporting their
campuses to improve resiliency, and improving the health for everyone at their schools. The Green
Schools Award has been a staple of the Greens Schools Program for the past 11 years. Due to school
closures, the 2019 – 2020 Green School Award was cancelled. We hope to open the Green Schools
Awards again in the 2020– 2021 school year.

Green School Award Previous Winners
2018-2019 Green School Award Recipient - Buena High School
2017-2018 Green School Award Recipient - Balboa Middle School and Poinsettia Elementary School
2016-2017 Green School Award Recipient - ATLAS Elementary School
2015-2016 Green School Award Recipient - Buena High School
2014-2015 Green School Award Recipient - Lincoln Elementary School
2013-2014 Green School Award Recipient - EP Foster Elementary School
2012-2013 Green School Award Recipient - Ventura Charter School
2011-2012 Green School Award Recipient - Balboa Middle School
2010-2011 Green School Award Recipient - Portola Elementary School
2009-2010 Green School Award Recipient - Lincoln Elementary School
2008-2009 Green School Award Recipient - Saticoy Elementary School
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Moving Forward
The health and wellness of Ventura is rooted in the resiliency of our built and natural environment. It
has become more and more clear that students play a major role in the long-term sustainability of
our City. Educating our youth and developing environmentally conscious citizens is a primary goal of
the Green Schools Program.
The transition to distance learning will require the Green Schools Program to make significant
changes in the way we operate and interact with students, teachers, and staff. While this is a
challenging time for many, the Green Schools Program welcomes this challenge as an opportunity to
creatively engage our community in a different way. The following items highlight a few guiding goals
on how we hope to manage and improve this program over the coming year and beyond:
•
•
•
•

Adapt to distance learning and offer youth engaging activities and lessons that can be done at
home.
Increase educational offerings to all student ages and abilities, including pre-schools, middle
schools, high schools, and special education students.
Engage more with private schools in Ventura.
Support VUSD staff in efforts to adapt in this new learning environment and encourage the
use of sustainable practices.

CONTACT US
Kelsey Hammond
khammond@cityofventura.ca.gov
Robyn Doler
rdoler@cityofventura.ca.gov
Stephanie Terry
sterry@cityofventura.ca.gov
City of Ventura Environmental Sustainability
336 Sanjon Rd.
P.O. Box 99
Ventura, CA 93002
Visit the Green Schools Program website: https://www.cityofventura.ca.gov/1206/Green-Schools-Program
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