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Table 4-3 
Demand Reduction Actions 

Shortage 
Level Demand Reduction Actions 

Reduction in Shortage 
Gap Explanation 

Penalty, 
Charge, or 

Other 
Enforcement? 

1  Expand Public Information 
Campaign 10% or 1,450 AFY Based on AWWA 2008 

assumes savings of 10% No 

2  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

2  Implement or Modify Drought 
Rate Structure or Surcharge 10% or 1,450 AFY Based on AWWA 2011 

assumes savings of 10% Yes 

3  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

3  Implement or Modify Drought 
Rate Structure or Surcharge 10% or 1,450 AFY Based on AWWA 2011 

assumes savings of 10% Yes 

3  Landscape - Other landscape 
restriction or prohibition 75 AFY City reduces water use in City 

parks  No 

3 Landscape – Other landscape 
restriction or prohibition 6% of 580 AFY 

Require municipal customers 
reduce outdoor water use by 
20% 

Yes 

4  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

4  Implement or Modify Drought 
Rate Structure or Surcharge 15% or 2,175 AFY Based on AWWA 2011 

assumes savings of 15% Yes 

4  Landscape - Other landscape 
restriction or prohibition 75 AFY City reduces water use in City 

parks  No 

4  Landscape - Other landscape 
restriction or prohibition 6% or 870 AFY 

Require municipal customers 
reduce outdoor water use by 
30%  

Yes 

5  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

5  Implement or Modify Drought 
Rate Structure or Surcharge 15% or 2,175 AFY Based on AWWA 2011 

assumes savings of 15% Yes 

5  Landscape - Other landscape 
restriction or prohibition 75 AFY City reduces water use in City 

parks  No 
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Table 4-3. cont. 

Shortage 
Level Demand Reduction Actions 

Reduction in Shortage 
Gap Explanation 

Penalty, 
Charge, or 

Other 
Enforcement? 

5 Landscape – Other landscape 
restriction or prohibition 10% or 1,450 

Require municipal customers 
reduce outdoor water use by 
50% 

Yes 

5  Landscape - Limit landscape 
irrigation to specific days 

0, accounted for in row 
above.   No 

6  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

6  Implement or Modify Drought 
Rate Structure or Surcharge 15% or 2,175 AFY Based on AWWA 2011 

assumes savings of 15% Yes 

6  Landscape - Other landscape 
restriction or prohibition 184 AFY City eliminates potable water 

use for irrigation in City parks  No 

6  Landscape - Prohibit all 
landscape irrigation 20% or 2,900 AFY Require municipal customers 

eliminate outdoor water use  Yes 
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Section 5: Communications Protocols 

Successful implementation of this Water Shortage Event Contingency Plan will require 
coordination with agencies that supply Ventura Water, neighboring retail water agencies, land 
use agencies, and customers.  

5.1 Coordination with Agencies that Supply Ventura Water 
Ventura Water will need to interact with Casitas Municipal Water District, Upper Ventura River 
Groundwater Sustainability Agency, Fox Canyon Groundwater Management Agency, Mound 
Basin Groundwater Sustainability Agency, Santa Paula Basin Technical Advisory Committee, 
Calleguas Municipal Water District, and Metropolitan Water District of Southern California. 
Interaction with these agencies has two main goals: 
 

• to confirm water supplies potentially available to Ventura Water 

• to identify any infrastructure or agreements needed to make additional supplies available 

The implementation calendar in Table 2-1 proposes holding meetings with these agencies in 
January and February, but meetings would extend for several months more if supply 
alternatives or supply enhancement options were identified. Subsequent meetings would be 
used to refine any concepts and to resolve any necessary contractual issues. Coordination with 
supply agencies should occur when any water shortage is anticipated. Ventura Water will take 
responsibility for setting up the coordination meetings and ensuring appropriate Ventura Water 
staff (planners, operators) participate. If supply alternatives are developed, Ventura Water staff 
with specific expertise (civil engineering, water treatment) should participate in these meetings 
to assess technical feasibility and costs.  
 
Coordination with supply agencies is summarized below: 
 

Participants Goals of Coordination Schedule 
Casitas Municipal Water District 
Upper Ventura River Groundwater 
Sustainability Agency 
Fox Canyon Groundwater Management 
Agency 
Mound Basin Groundwater Sustainability 
Agency 
Santa Paula Basin Technical Advisory 
Committee 

Confirm water supplies 
Identify supply alternatives 
and supply enhancement 
options 

Jan and Feb, additional 
months as needed 

 

5.2 Neighboring Retail Water Agencies and Land Use 
Agencies 

The purpose of meeting with neighboring water agencies and land use agencies is to ensure 
that residents in the City of Ventura are receiving consistent messages about the drought, 
drought severity, and are aware of the actions they can take to reduce demand. Key agencies 
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would include the City of Ventura Community Development Department, Casitas Municipal 
Water District, Calleguas Municipal Water District, and United Water Conservation District. All 
the agencies listed below participate in the Association Water Agencies Ventura County 
(AWAVC), the members are known to each other, and it would be relatively simple to add a 
special drought subcommittee to this group. Ventura Water will be responsible for coordinating 
with AWAVC to establish a drought subcommittee. The intent of these meetings will be to 
develop a common message to the community about the drought and to find opportunities to 
share costs (e.g., share costs of radio announcements and newspaper advertisements). As the 
drought progresses, the meetings will serve to refine the drought messaging to address any 
common misconceptions or common customer questions. Monthly meetings are proposed, 
starting in February, ongoing through the drought.  
 
Should a water shortage be declared, Ventura Water will coordinate with any city or county 
within which it provides water supply services for the possible proclamation of a local 
emergency, as defined in Section 8558 of the Government Code. 
 
Proposed coordination with retail water agencies, special districts and land use agencies is 
summarized below: 
 

Participants Goals of Coordination Schedule 
City of Ventura Community 
Development Department 
Calleguas Municipal Water 
District 
United Water Conservation 
District 
County of Ventura 
 

Identify opportunities to 
share public outreach 
costs 
Develop common 
brochures  
Develop common website 
messages 
Refine drought messaging 
based on customer 
response 

Feb to Aug 

 Determine need for 
proclamation of local 
emergency 

 

 

5.3 Customer Outreach 
Customer participation is a key element in responding to a supply shortage. While general 
media coverage of a drought is likely to increase awareness, Ventura Water should still develop 
and implement a specific and comprehensive outreach program. The goals of the outreach 
program will be to: 

• Educate customers and public about state and local drought conditions 

• Make water shortage stages and customer responsibilities clear 

• Target specific customer groups with specialized messaging 

• Provide information to customers and general public that will assist them in reducing 
water demand 
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Ventura Water regularly communicates with its customers and has a long history of promoting 
conservation. The Ventura City Council adopted a five-year Water Efficiency Plan in 2011 and 
this began a broad customer outreach program to engage customers in the pursuit of greater 
water efficiency. Ventura Water is in the process of updating and refining the Water Efficiency 
Plan. Staff will continue to implement customer outreach programs. Ongoing outreach activities 
are summarized in Table 5-1. Conservation giveaways also provide a means for Ventura Water 
to interact with customers for water efficiency messaging.  
 

Table 5-1  
Ventura Water Outreach Programs 

  Years Implemented 
Action Description 2016 2017 2018 2019 2020 

Monthly E-
Newsletter 

The monthly Pipeline Newsletter provides 
information on capital improvement projects, 
conservation programs, public meetings, 
workshops, and special events. 

x x x x x 

Website 

Ventura Water regularly updates the website with 
FAQs, public notices, water quality data, water 
conservation information, public meeting 
information, project updates, and more. 

x x x x x 

Outreach 
Events 

15-20 public outreach events per year, consisting 
of job fairs, City-sponsored events, Chamber of 
Commerce events, with giveaways and 
informational handouts.  

x x x x x 

Social Media 
Ventura Water maintains an active and engaged 
presence on Facebook, Twitter, YouTube, and 
Instagram.  

x x x x x 

Public 
Engagement 
Materials 

Water quality Consumer Confidence Report. 
Brochures “Protecting our Pipes”; “Understanding 
Water and Wastewater Charges”; “Customer 
Assistance Program”; “Water Disaster 
Preparedness”; and “Fats, Oils, and Grease”.  

x x x x x 

Targeted 
Outreach 

Brochures, annual mailer, postcards, and door 
hangers.  

x x x x x 

Conservation 
Giveaways 

Ventura Water continues to offer customers water 
conservation giveaways including materials such 
as “Doing Our Part to Save Water” yard signs, low-
flow showerheads, faucet aerators, toilet leak 
detection kits, shower times, dish squeegees, and 
more. 

x x x x x 

Water 
Efficiency 
Surveys 

Free Water Efficiency Surveys are available to 
residential and commercial customers to support 
water conservation and water waste mitigation. 

x x x x x 

Rebates and 
Incentives  

Ventura Water continues to offer a variety of 
rebates and incentives programs designed to 
support water efficiency for residential and 
commercial customers. 

x x x x x 
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Public outreach will be enhanced during anticipated water shortages. In additional to traditional 
outreach (monthly e newsletter, billing statements), Ventura Water will consider utilizing new 
and innovative outreach efforts and advertise water conservation programs and opportunities as 
outlined in the 2021 Water Efficiency Plan. Proposed outreach may include, but not be limited 
to: 
 

• Multi-media Conservation Stories, a campaign that will include testimonial water 
conservation case studies, experiences and lessons learned from a variety of Ventura 
Water customer types (residential, institutional, and commercial). This campaign can be 
prepared in video, audio, print, and web formats. 

• Social media sites (YouTube, Twitter, Facebook, and Instagram) to distribute 
Conservation Stories and other messaging 

• Specific Ventura Water website section dedicated to the drought 

• Customized state and regional partner outreach materials and links 

• Water shortage declarations provided as inserts to monthly water bills 

• Post-cards and mailings to Ventura Water customers. 

• Targeted outreach (contact by letters and phone calls) to high-use water customers  

• Employee outreach and education to ensure consistent organization messages 
concerning drought and conservation 

• Enhanced community presence of Ventura Water materials (handouts at schools, 
plumbing centers, hardware stores, City of Ventura, farmers markets, and community 
festivals) 

• Water efficiency surveys for commercial and residential customers 

• Rebate and incentive programs (turf replacement, high efficiency appliances and 
irrigation devices) 
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Proposed coordination with customers is summarized below: 
 

Outreach Target Goals of Coordination Schedule 
All customers of Ventura 
Water 
General Public 

Educate customers and 
public about drought 
conditions 
Make water shortage 
stages and customer 
responsibilities clear 
Target specific customer 
groups with specialized 
messaging 
Provide information to 
customers and general 
public that will assist them 
in reducing water demand 

Feb of first year of drought 
and ongoing through 

drought 
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Section 6: Enforcement 

Enforcement of restrictions shall be in accordance with San Buenaventura Municipal Code, 
Chapter 22.170 Water Conservation, Section 22.170.010,Water Waste Prohibited (Appendix C). 
The provisions of the section apply to all persons using city water within the City water service 
areas. The Ventura Water General Manager, with the approval of the City Manager, may 
prescribe rules and regulations for the implementation of ordinance provisions. 
 

6.1 Enforcement of the Water Waste Prohibition 
Prohibited actions and penalties for violating the City’s Water Waste Ordinance are specified in 
the Municipal Code. 
[Note to reviewer: The Water Waste Ordinance is also being updated, and revised language will appear in 
this section for the Final Draft] 

6.1.1 Civil Penalties 
For the first violation of any of the provisions of the code, a written notice is to be given. 
 
For the second violation of any of the provisions of the code, a surcharge penalty is imposed in 
an amount equal to 50 percent of the most recent monthly water bill (exclusive of the sewer 
portion of the bill), or $25.00, whichever is less, payable as part of the water bill, by the 
customer at the premises at which the violation occurred. 
 
For the third violation of any of the provisions of the code a surcharge penalty is imposed in an 
amount equal to 25 percent of the most recent monthly water bill (exclusive of the sewer portion 
of the bill), or $50.00, whichever is greater. This penalty is payable as part of the water bill, by 
the customer at the premises at which the violation occurred. 
 
For a fourth violation of any of the provisions of the code within 12 calendar months, the city will 
install a flow restricting device of one gallon per minute capacity for services up to 1½ inch size, 
and comparatively sized restrictors for larger services, on the service of the customer at the 
premises at which the violation occurred for a period of not less than 48 hours. The charge for 
installing such a flow restricting device will be based upon the size of the meter and the actual 
cost of installation. The charge for removal of the flow restricting device and restoration of 
normal service shall be based on the actual cost involved. Said charges shall be payable by 
said customer as part of the water bill. Restoration of normal service will be performed during 
the hours of 8:00 a.m. to 4:00 p.m. on regular working days. In addition, a surcharge penalty of 
50 percent of the most recent water bill shall be imposed for restoration of normal service, 
payable by said customer as part of the water bill. 
 
For any subsequent violation after the fourth violation of any of the provisions of this article 
within 12 calendar months, the city may discontinue water service to the customer at the 
premises at which the violation occurred. 
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6.1.2 Notices 
The city will give notice of each violation to the customer at the premises at which the violation 
occurred, as follows: 
 

• For a first, second or third violation, the city may give written notice of the fact of such 
violation to the customer personally or by regular mail. 

 
• If the penalty assessed is, or includes the installation of a flow restrictor or the 

discontinuance of water service to the customer for any period of time whatever, notice 
of the violation will be given in the following manner: 

 
o By giving written notice thereof to the customer personally; or 
o If the customer is absent from or unavailable at either the customer's place of 

residence or place of business, by leaving a copy with an adult at either place, 
and sending a copy through the United States mail addressed to the customer at 
either the customer's place of business or residence; or 

o If such place of residence and business cannot be ascertained, or an adult 
cannot be found on the premises, then by affixing a copy in a conspicuous place 
on the property where the failure to comply has occurred and also by delivering a 
copy to a person residing at the premises, if such person can be found, and also 
by sending a copy through the United States mail addressed to the customer at 
the customer's billing address and to the place where the property is situated; 

o All notices will contain, in addition to the facts of the violation, a statement of the 
possible penalties for each violation, a statement informing the customer of the 
customer's right to a hearing on the violation, a brief summary of the appeal 
process specified herein, and the date and time termination will occur. 

6.1.3 Hearings and Appeals 
Any customer against whom a penalty is to be levied shall have a right to a hearing, in the first 
instance by the Ventura Water General Manager with the right of appeal to the City Manager on 
the merits of the alleged violation, upon the written request of that customer to the city clerk 
within 15 days of the date of notification of the violation. Penalties, including termination of water 
service, will be stayed until any such hearing is conducted and a written decision is made by the 
Ventura Water General Manager or his or her designee. 
 
A request for an appeal must be in writing and filed with the city clerk. The filing by a customer 
of a request for an appeal for any form of relief must be made within 15 days of the decision of 
the Ventura Water General Manager. Filing of such a request will automatically stay the 
implementation of the proposed course of action, pending the decision of the City Manager. No 
other or further stay will be granted. The appeal hearing will be scheduled to occur within a 
reasonable, prompt period of time following the written notice of appeal. The water user may 
present any evidence which would tend to show that the alleged wasteful water use has not 
occurred. Formal rules of evidence will not apply and all relevant evidence customarily relied 
upon by reasonable persons in the conduct of serious business affairs will be admissible, unless 
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a sound objection warrants its exclusion by the City Manager. The decision of the City Manager 
shall be final. 
 
Where water service is disconnected, it will be reconnected upon correction of the condition or 
activity and the payment of the estimated reconnection charge.  
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Section 7: Financial Consequences of WSECP 

Consumption reduction will impact revenues by decreasing the amount of water sold to 
customers. Water shortages may also impact construction activities. A reduction in construction 
activities will reduce water service connection fees collected by the City. 
 
As consumption decreases, some expenditures are expected to increase. Staff costs for 
community education, enforcement of ordinances, monitoring and evaluation of water use, 
drought planning, and dealing with customer questions and complaints are expected to rise. 
Operations and maintenance costs may also increase because of the need to identify and 
quickly repair all water losses. A shift to alternative sources would change pumping, purchase, 
and treatment costs as different water supplies incur different purchase, treatment, and 
distribution costs.  
 
Ventura Water regularly reviews and updates rates to make sure costs are equitably 
apportioned to customers and reflect the cost of operating, maintaining, and improving the water 
system. In 2020-21 Ventura Water is performing a rate study and the results of that study will be 
reviewed by the City Council and any new rates codified in Chapter 22.171 of the San 
Buenaventura Municipal Code. 
 
Ventura Water has structured its rates into two main components: a fixed service charge and a 
commodity rate. The fixed service charge has been set with the intent of covering the water 
utility’s fixed costs (meter infrastructure, billing, administration). The fixed service charge is 
meant to provide a fixed amount of income to Ventura Water independent of water 
consumption. Currently about 25 percent of Ventura Water’s revenue comes from the fixed 
service charge. The commodity rate is a cost per unit consumed by the customer and is meant 
to recover the City’s variable costs for providing water service. The commodity charge also 
sends the customer a price signal and rewards customers who conserve water. A decrease in 
consumption would impact revenue from the commodity charges as estimated in Table 7-1 
below: 
 

Table 7-1 
Revenue Impacts of Reduced Water Demand 

 
Demand 
Reduction 

Annual Revenue 
Reduction ($ million) 

% of ~$21M Water Base 
Revenue 

10% -$1.96 M - 11% 
20% -$3.77 M - 23% 
30% -$5.63 M - 41% 
40% -$7.45 M - 64% 
50% - $8.75 M - 89% 

 
A reduction in water revenue could be mitigated substantially through deferral or avoidance of 
capital fund expenditures. This would meet short-term cash flow needs, although it should only 
be considered on a short-term basis. 
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The water purchases, utility costs and chemical costs are not a linear function of the water 
usage reduction. However, in order to provide an estimate of the cost savings, it is assumed 
that if there is a ten percent reduction in usage, there will also be a ten percent reduction in 
associated costs. 
 
A summary of measures to overcome revenue and expenditure impacts is provided in Table 7-
2. 
 

Table 7-2 
Measures to Overcome Revenue Impacts During Shortage 

 
Measure Summary of Effects 
Use of Reserve Funds Use of reserves may provide short-term rate 

stabilization, but would require delays in 
capital expenditures and rebuilding of reserves 
after the water shortage. 

Re-evaluate Capital Expenditure Plans Delay major construction projects for facilities 
as well as upgrades and replacements. 

Shift Water Sources to Less Costly Supplies if 
Possible 

Reduce costs associated with purchase, 
treatment, and distribution of water. 

Shortage Rates Increase revenue. 
 
Rate adjustments could also be employed either solely or in conjunction with capital expenditure 
reductions.   
 

7.1 Water Shortage Rates for Revenue Loss Recovery 
Water Shortage Rates would be implemented when mandatory stages are enacted by the City 
Council. A rate schedule has been created for each mandatory stage of this plan. The rates 
would resume to normal rates once the Water Shortage Event is retracted based on triggers in 
this plan.  
 

1. Goals of Water Shortage Rates: 
• Meet community expectations to provide safe and reliable water supply during 

shortages at rates that are fair and as low as possible. 

• Maintain fiscal stability in the event of a sudden or long-term water shortage. 

• Achieve state mandates and legal requirements. 
 

2. Principles of the Water Shortage Rates: 
• The rates will be increased for each stage of mandatory conservation to ensure full 

revenue loss recovery.  

• Any additional expenses from the water wholesaler or regulatory agencies due to 
drought will be passed onto customers through a water shortage pass-through when 
the City’s Water Enterprise is charged.  
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3. Codifying the Water Shortage Rates:  
• Customers will be given 30 days-notice prior to the rates going in effect unless the 

City Council takes extraordinary action.  

 
Ventura Water prepared water shortage rates as part of its 2015 Water Shortage Rates Study. 
Ventura Water implemented drought shortage rates in FY16, FY17, FY18, FY19, FY20. An 
update to the water shortage rates is being studied as part of Ventura Water’s current rate study. 
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Section 8: Monitoring and Reporting 

Certain aspects of water conservation can be readily monitored and evaluated, such as metered 
water use and production quantities. Other aspects such as public education are more difficult 
to measure in terms of effectiveness. Additionally, weather patterns make it more difficult to 
compare one year’s water demand and conservation results with another year's usage.   
 
When severe shortages occur and some degree of mandatory reduction is required, a 
program’s effectiveness can be judged directly by water billings. In these cases, targeted results 
must be met and even reluctant customers will, on the whole, meet the goals. Specific methods 
to evaluate effectiveness of water conservation programs to be employed by the City are: 
 

1. Monitoring of Metered Water Usage – This will determine how much has been used. 
Compiling statistics to track usage of customer groups to determine trends is currently 
being done through the water billing computer system. Meter readings/billings can be 
compared and analyzed to determine the effectiveness of conservation for all customer 
classes. 

2. Monitoring Production Quantities – In normal water supply conditions, production figures 
are recorded daily by the City’s automated system. The Water Production Supervisor and 
the Production Lead monitor the accuracy of the monthly production totals. The totals are 
incorporated into the monthly water supply report to the State by Ventura Water. 

 
To verify that conservation reduction goals are being met, production and metered usage reports 
will be evaluated during each stage of the conservation period. Water production figures will be 
compared to previous year production figures for the same time period to ascertain if 
conservation goals are being reached. Results will be posted on the Ventura Water website. 
 
Additional actions available to Ventura Water include: 
 

1. Completing the transition to "smart meters" to allow timely monitoring by customers of 
water use patterns. In conjunction with the smart meters, Ventura Water can provide 
customers the guidance to meet conservation goals.. 

2. Providing incentives to property owners to install individual meters or sub-meters in multi-
family structures to for resident/property owners to track water usage. 

3. Promoting the mobile reuse program. Through this program customers can fill and haul 
recycled water for landscape irrigation and other non-potable uses. 
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Section 9: Action Plan 

At each of the stages of action within the Water Shortage Event Contingency Plan shown in 
Table 4-1, Ventura Water and its customers each have certain actions they must undertake.  
 

1. Ventura Water actions involve increasing public awareness and education, 
recommending to the City Council activation of ordinances prohibiting water waste, 
activating mandatory water conservation regulations, and periodically reviewing triggering 
events and stages. 

2. Water customer actions involve implementing water conservation measures and 
complying with water conservation ordinances and regulations. 

 
These measures at the six stages of the City’s Water Shortage Event Contingency Plan are 
described below. 

9.1 Stage 1 & 2:  0-10 Percent Reduction Goal 
(Voluntary/Mandatory) 

City Actions 
1. Monitor conservation levels and increase public awareness. 
2. Notify customers of shortage conditions and disseminate water conservation information 

and kits. 
3. Publicize Water Shortage Event Contingency Plan stages and the possible actions per 

stage including water use reduction goals. 
4. Provide information on customer’s bill as to what they should be using for the needed 

cutback. 
5. Maintain existing tiered rate structure to promote water conservation. 
6. Adopt drought shortage rates as indicated 

7. Enforce mandatory water consumption reduction program for all customers and users.  
8. Enact water rate surcharge for water consumption over baseline amount. Enact 

surcharge review program where customers may appeal in writing for a waiver of 
penalties incurred due to a leak, break or hardship. 

9. Provide rebates or incentives for water wise landscape changes and high efficiency 
irrigation technology. 

10. Promote water efficiency by education, incentives and other actions. 
11. Implement water conservation programs as outlined in the Water Efficiency Plan.  

12. Enforce Water Waste Ordinance (Appendix B). 
13. Inform new development applicants of Water Shortage Event Contingency Plan and its 

restrictions, including notice that if conditions worsen issuance of permits and 
development approvals may be delayed until additional supply becomes available or 
conditions significantly improve. 
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14. Provide ways to increase use of recycled water to reduce potable water usage.  
 

Water Customer Actions 
1. Monitor water usage. 
2. Repair indoor and outdoor leaks 
3. Implement conservation measures to reduce usage. 

4. Comply with City's Water Waste Ordinance (Attachment B). 
5. Where feasible, use non-potable water to perform dust control, irrigate street 

landscaping, parks, and other areas. 

9.2 Stage 3: 20 Percent Reduction Goal (Mandatory) 
City Actions (In addition to actions established in previous Stage) 

1. Prepare a resolution for City Council consideration that will initiate the appropriate 
mandatory conservation stage addressed in the City's Water Waste Ordinance.  

2. Make reasonable efforts to provide low-cost recycled water for irrigation and other non-
potable uses as approved by regulatory agency.  

3. Municipal customers will reduce outdoor use of potable water by 20 percent.  
4. Use recycled water on City parks and landscaping using contract trucks or other 

equipment.  
5. Provide incentives to single metered multi-family units to install individual meters or sub-

meters. 

6. Send written notification of increase to Stage 3 to all development project applicants. 
7. Change outdoor watering limitations to specific days of the week to aid enforcement. 
8. Coordinate with City and County to determine need for local state of emergency. 
 

Water Customer Actions (In addition to actions established in previous Stage) 
1. Comply with mandatory water conservation regulations.  
2. Do not wash sidewalks, walkways, driveways, parking lots or any other hard-surfaced 

areas by hose or flooding, except as otherwise necessary to prevent or eliminate 
conditions dangerous to the public health and safety or for other legitimate necessity. 

3. Bath, bathroom sink, and laundry water may be used for outside irrigation purposes to the 
extent allowed under local health and safety regulations. 

4. Comply with prohibited outdoor irrigation of ornamental landscape or turf with potable 
water through an irrigation system between the hours of 9:00 am and 6:00 pm and 
limiting the use of irrigation systems to two days a week. 

 5. Comply with these on other requirements of the Water Waste Ordinance: 
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• Do not allow water to run and be wasted during outdoor use. (Adjust or reduce 
sprinklers so the water does not run onto the pavement or street.) 

• Do not allow leaks to persist past 48 hours.  
• Handheld hoses used to wash a vehicle must have an automatic shutoff nozzle. 
• Water service in all restaurants is by customer request only. 
• Do not operate fountains unless the water is recirculating. 
• Do not knowingly waste water in any way. 
 

9.3 Stage 4:  30 Percent Reduction Goal (Mandatory) 
City Actions (In addition to actions established in previous Stages) 

1. Prepare a resolution for City Council consideration initiating the appropriate mandatory 
conservation stage addressed in the City’s Municipal Code or this WSECP. 

2. Ensure efficient use of potable water for street sweeping, power washing, and other 
activities that otherwise consume potable water. 

3. Municipal customers will reduce outdoor use of potable water by 30 percent.  
4. Implement baseline/use appeal process for hardship cases. 
5. New development that does not have a water supply to serve their project which 

supplements the City’s water supply will be required to offset any impact to water supply 
during the Stage 4 (or higher ) Water Shortage Event if they wish to continue the 
entitlement process during a Water Shortage Event. 

 
Water Customer Actions (In addition to actions established in previous Stages) 

1. Comply with mandatory water conservation regulations.  

9.4 Stage 5:  40 Percent Reduction Goal (Mandatory) 
City Actions (In addition to actions established in previous Stage) 

1. Prepare a resolution for City Council consideration initiating the appropriate mandatory 
conservation stage addressed in the City’s Municipal Code or this WSECP. 

2. Enforce mandatory water consumption goals and allocations for all customers and users.  
3. Municipal customers will reduce use of potable water by 50 percent.  
4. Prepare a resolution for City Council consideration directing the Community Development 

Department to stop processing development approvals in order to conduct a public 
hearing regarding water allocation to development applications. 

5. Limit outdoor watering to 1 day per week. 
 

Water Customer Actions (In addition to actions established in previous Stage) 

1. Comply with mandatory water conservation regulations. 
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9.5 Stage 6:  50 Percent Reduction Goal (Mandatory) 
City Actions (In addition to actions established in previous Stages) 

1. Prepare a resolution for City Council approval initiating the appropriate mandatory 
conservation stage addressed in the City’s Municipal Code or this WSECP. 

2. Enforce mandatory water consumption goals and allocations for all customers and users. 
3. No outdoor irrigation using potable water will be allowed. 
4. All water use not required for health and safety is prohibited. 
5.  Suspend the issuance of any new development approvals and new water connections 

other than those required to be processed by state law. Building permits which do not 
create new demand for water or which are for emergencies, public safety and water 
conservation may be exempted by the City Manager. 

 
Water Customer Actions (In addition to actions established in previous Stages) 

1. Comply with mandatory water conservation regulations. 
2. Prohibition of all outside water use unless necessary for the preservation of health and 

safety and the public welfare. 
3. Watering with hand-held five gallon maximum bucket, filled at exterior hose bib or interior 

faucet (not by hose) shall be allowed at any time.  This will assist in preserving vegetable 
gardens or fruit trees. 

4. The filling of swimming pools, spas, and wading pools is prohibited. 
 

9.6 Priorities for Water Use 
The following priorities for use of available water, based on Chapter 3 of the California Water 
Code (Water Shortage Emergencies, Sections 350-359) and community input, were used in 
establishing consumption limits. In order of preference they are: 

1. Health and Safety - interior residential use and firefighting. 
2. Commercial, Industrial and Governmental Uses - maintain jobs and economic base. 
3. Permanent Crops. 
4. Annual Crops. Existing Landscaping - especially trees and shrubs. 

5. New Demand - projects without permits when shortage declared. 
 
The State Water Resources Control Board, California Department of Public Health and the 
Ventura County Health Care Agency may assist in determining whether an exception to any 
restrictions imposed according to the WSECP is necessary for the welfare, health, and safety of 
the public.  
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DRAFT Submittal Table 8-1  
Water Shortage Contingency Plan Levels 

Shortage  
Level 

Complete Both 

Percent 
Shortage 
Range1 

Numerical value 
as a percent 

Water Shortage Condition  
(Narrative description) 

Add additional rows as needed 

1 Up to 10% 10% Reduction 
2  Up to 20% 10% Reduction 
3  Up to 30% 20% Reduction 
4  Up to 40% 30% Reduction 

5  Up to 50% 40% Reduction 

6  >50% 50+% Reduction 

1 One stage in the Water Shortage Contingency Plan must address a water shortage of 50%. 

NOTES: 
 



 

 

 

DRAFT Submittal Table 8-2: Demand Reduction Actions 

Shortage 
Level  

Demand Reduction Actions 
Drop down list 

These are the only 
categories that will be 

accepted by the WUEdata 
online submittal tool. Select 

those that apply to you. 

How much is this going to 
reduce the shortage gap? 
Include volume units used. 

Additional Explanation or 
Reference 
(optional) 

Penalty, 
Charge, or 

Other 
Enforcement?  

Drop Down 
List 

Add additional rows as needed 

1  Expand Public Information 
Campaign 10% or 1,450 AFY Based on AWWA 2008 

assumes savings of 10% No 

2  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

2  
Implement or Modify 
Drought Rate Structure or 
Surcharge 

10% or 1,450 AFY Based on AWWA 2011 
assumes savings of 10% Yes 

3  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

3  
Implement or Modify 
Drought Rate Structure or 
Surcharge 

10% or 1,450 AFY Based on AWWA 2011 
assumes savings of 10% Yes 

3  
Landscape - Other 
landscape restriction or 
prohibition 

75 AFY City reduces water use in 
City parks  No 

3  
Landscape - Other 
landscape restriction or 
prohibition 

6% or 580 AFY 
Require municipal customers 
reduce outdoor water use by 
20%  

Yes 

4  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

4  
Implement or Modify 
Drought Rate Structure or 
Surcharge 

15% or 2,175 AFY Based on AWWA 2011 
assumes savings of 15% Yes 

4  
Landscape - Other 
landscape restriction or 
prohibition 

75 AFY City reduces water use in 
City parks  No 

4  
Landscape - Other 
landscape restriction or 
prohibition 

6% or 870 AFY 
Require municipal customers 
reduce outdoor water use by 
30%  

Yes 

5  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 



 

 

Draft DWR Submittal Table 8-2 cont. 

Shortage 
Level  

Demand Reduction Actions 
Drop down list 
These are the only 
categories that will be 
accepted by the WUEdata 
online submittal tool. Select 
those that apply to you. 

How much is this going to 
reduce the shortage gap? 
Include volume units used. 

Additional Explanation or 
Reference 
(optional) 

Penalty, 
Charge, or 

Other 
Enforcement?  

Drop Down 
List 

5  
Implement or Modify 
Drought Rate Structure or 
Surcharge 

15% or 2,175 AFY Based on AWWA 2011 
assumes savings of 15% Yes 

5  
Landscape - Other 
landscape restriction or 
prohibition 

75 AFY City reduces water use in 
City parks  No 

5  
Landscape - Other 
landscape restriction or 
prohibition 

10% or 1,450 AFY 
Require municipal customers 
reduce outdoor water use by 
50%  

Yes 

5  Landscape - Limit landscape 
irrigation to specific days 

0, accounted for in row 
above.   No 

6  Expand Public Information 
Campaign 22% or 3,190 AFY 

Based on AWWA 2008 
assumes savings of 22% with 
enforcement 

Yes 

6  
Implement or Modify 
Drought Rate Structure or 
Surcharge 

15% or 2,175 AFY Based on AWWA 2011 
assumes savings of 15% Yes 

6  
Landscape - Other 
landscape restriction or 
prohibition 

184 AFY 
City eliminates potable 
water use for irrigation in 
City parks  

No 

6  Landscape - Prohibit all 
landscape irrigation 20% or 2,900 AFY Require municipal customers 

eliminate outdoor water use Yes 

NOTES: 

 



 

 

 

Table 8-3: Supply Augmentation and Other Actions 

Shortage 
Level 

Supply Augmentation Methods and 
Other Actions by Water Supplier 

 Drop down list 
 These are the only categories that will be 

accepted by the WUEdata online submittal tool  

How much 
is this 

going to 
reduce the 
shortage 

gap? 
Include 
volume 

units used. 

Additional 
Explanation or 

Reference  
(optional) 

Add additional rows as needed 
3 Other actions (describe) Pending Pending 
4 Other actions (describe) Pending Pending 
5 Other actions (describe) Pending Pending 
6 Other actions (describe) Pending Pending 
        

NOTES: 
 



 

 

Appendix C: City of Ventura Water Waste Ordinance  
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